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November 2021 

Provost Leadership Profile 
The Opportunity 
 

Central Michigan University (“CMU”) invites nominations and applications 
for the position of Provost and Executive Vice President (“Provost”). The 
successful candidate will be the No. 2 officer of the university and a close 
partner of President Robert Davies, who began his tenure in September 
2018. 

https://www.cmich.edu/office_president/Pages/president_biography.aspx


CMU’s Provost 
Central Michigan University is a nationally ranked research 
university that fosters the transformative power of  advanced 
learning while embracing a sense of community among its 
students,   faculty, staff and more than 235,000 alumni around 
the world. From its roots as a teachers' college, CMU has 
grown to offer nationally acclaimed programs in areas 
ranging from the health professions and engineering, to 
business and communications, and science and technology. 

CMU’s student and faculty researchers preserve the earth's 
resources, discover new ways to treat diseases, advance 
innovative ways to improve teaching and learning methods, 
and much more. Its alumni are doctors, physical therapists 
and physician assistants. They are CEOs, lawyers and policy 
makers. They are top broadcasters and journalists, fashion 
designers and teachers. 

Established in 1892, CMU has more than  12,000 students on 
its Mount Pleasant campus and more than 3,000 enrolled 
online and at 26 locations across North America. More than 
20 percent of CMU's main campus students  supplement their 
on-campus classes with online courses. 

Among just five percent of U.S. universities in the highest two 
Carnegie research classifications, CMU offers more than 200 
academic programs at the undergraduate, master's, 
specialist and doctoral levels. In addition, CMU has 
established the nation's 137th College of Medicine to address 
a growing shortage of   primary care physicians in Michigan. 
The inaugural class of students graduated in May 2017, and 
the program was accredited by LCME in 2018. 

The university seeks an innovative academic leader with the 
experiences and management qualities to build on the 
institution’s reputation and take it to even higher levels of 
academic excellence and student success. The exceptionally 
qualified and committed faculty and staff are proud of the 
institution’s accomplishments, providing   students with 
outstanding academic and life experiences. 

The new Provost will express a passion for the mission of 
public education and will understand and embrace the 
important social, cultural and economic roles public 
education plays in the region  and state. Equally important is 
the need for the Provost to apply strong management skills in 
directing the office   of academic affairs, implementing the next 
phase of CMU’s overall strategic plan, ensuring the long-term 
viability of the medical school, advancing the university’s 
research prominence and productivity, and championing 
CMU’s commitment to diversity, equity and inclusion. 

CMU’s next Provost will have the opportunity to contribute to 
this special and vibrant university’s future success and will be 
presented with the opportunity to achieve the following 
professional and personal accomplishments: 

» Serve as a passionate advocate of the academic 
mission to enhance the university’s resources, 
reputation and quality.

» Oversee the implementation of the academic 
affairs elements of a thoughtful and 
comprehensive strategic plan that will further 
build the   university’s mission, relevance and 
resources.

» Partner with our President, a cohesive   and 
collaborative senior leadership team and a 
dedicated and energetic corps of faculty and 
staff. 

» Be an active and influential academic leader 
within central Michigan and across the state, 
to meaningfully impact the quality of life of the 
region   and the state of Michigan. 

For information regarding how to make a nomination or 
express personal interest in this position, please see the 
section entitled “Procedure for Candidacy” on page 17. 

The role of the Provost 
The Provost and Executive Vice President serves as the chief 
academic officer of the university with responsibility for 
academic leadership. The position works with the team of 
approximately 50 senior staff in academic affairs who are 
responsible for achieving the university's established 
academic goals as identified by the President and Board of 
Trustees. 

The Provost assumes a lead role in Central Michigan 
University's strategic planning for academic programs, 
fostering the development and enhancement of high-quality 
certificate, baccalaureate, master's, doctoral- level and 
professional programs, including medical degrees, through 
ongoing review and assessment, raising academic 
standards, and expanding research. 

The Provost leads university processes for accreditation of 
the institution by the Higher Learning Commission as well as 
the professional accreditation of individual academic 
programs. As an important part of this process, the Provost 
works with the deans, Academic Division staff, and the 
Advancement team to identify new sources of revenue to 
support existing programs, as well as the creation of new 
programs which are in keeping with the mission and goals of 
the university. The Provost will work with members of the 
Board of Trustees and appropriate committees on issues 
related to academic affairs and other issues as   delegated by 
the President. 
The Provost must possess the intellectual vision and energy 
necessary to lead a complex, major institution of higher 
education to its next step in the learning and research 
communities. An ability to successfully motivate a university- 
wide team at all levels, to develop an understanding of core 
values at CMU, and to demonstrate appropriate 
responsiveness to the needs and concerns of students, 
faculty and staff of a public doctoral research higher intensity 
university with a medical school and multiple off-campus 
instruction and research locations is critical. 



The position of Provost leads a multifunctional integrated 
operation that links together the responsibilities of Academic 
Affairs, Academic Administration, Health Affairs, Research 
and Sponsored Programs, as well as coordination with the 
Divisions of Student Recruitment and   Retention, Student 
Affairs and Finance and Administrative Affairs. As the chief 
academic officer for the university reporting directly to the 
president, the position provides leadership in the planning, 
development, assessment and implementation of all 
academic programs and many service areas. 

The Division of Academic Affairs oversees the College of the 
Arts and Media, the College of Business Administration, the 
College of Education and Human Services, The Herbert H. and 
Grace A. Dow College    of Health Professions, the College of 
Liberal Arts and Social Sciences, the College of Medicine and 
the Office of Research and Graduate Studies. 

The current faculty and staff FTE is 2,891, and the total 
operating budget, including salaries and benefits, is 
approximately $435 million. 

An organization chart is appended to this document. 

Duties and responsibilities 
The Provost is the principal officer for all education activities 
of the university related to undergraduate   and graduate 
programs. The responsibilities of the position include the 
following: 

» Provides academic and executive level leadership and 
supervision for all academic programs: certificate, 
undergraduate, graduate, continuing education programs, 
and medical (UME and GME).

» Assumes responsibility and oversight for university and 
professional accreditation.

» Collaborates with other vice presidents and senior officers 
in regard to interdivisional university initiatives.

» Works with and coordinates the team of senior staff who 
are responsible for achieving academic goals or goal 
components.

» Provides direction, leadership and collaboration with 
academic administrators and faculty to stimulate the 
development, implementation and assessment of 
academic and long-range plans. 

» Oversees the activities and programs of the seven main 
campus academic colleges, including the College of 
Medicine.

» Coordinates and manages budget development of various 
colleges, including the College of Medicine, and prepares 
the annual divisional budget recommendations.

» Ensures the institutional academic, student advising, and 
educational programs and plans are current and aligned 
with the institutional mission statement in consultation with 
others through the principles of shared governance.

» Promotes excellence and provides direction and
fosters motivation in teaching, research, creative
endeavors, active scholarship and grant funding.

»Promotes student success through promotion and
advocacy of student retention efforts.

» Promotes community engagement by faculty and
students, including support of service-learning efforts.

» Advances the university's commitment to diversity, 
equity and inclusion. 

» Establishes and maintains an effective academic
division resource allocation plan that supports the
recruitment and retention of highly qualified faculty,
staff and students and helps ensure state-of-the-art
academic facilities, equipment and technology for
the university.

» Ensures that the data necessary for academic planning
and decision making are available as needed.

» Identifies new sources of revenue to support existing
programs, as well as the creation of new programs,
which foster the mission of the university.

» Provides leadership in faculty matters.

» Sets high standards for assessing the quality of
programs, teaching and learning.

» Administers the promotion and tenure process; reviews
all faculty evaluations and files presented for decisions
on faculty reappointment, promotion, tenure or 
dismissal.

» Advises the President on all matters relating to the
academic functions of the university.

https://www.cmich.edu/fas/hr/Documents/cmu-org-chart.pdf


The Provost of Central Michigan University will first and 
foremost demonstrate a living, active commitment to the 
university’s academic mission and the students it serves and 
must present the following required qualifications: 

» Earned doctorate from an accredited institution of 
higher education.

» Demonstrated track record of distinguished research/
scholarship activities and teaching.

» Tenurable as a professor    at Central Michigan University.
» Academic and administrative experience in higher 
education.

» Demonstrated commitment and an abiding respect for 
shared governance.

» Evidence of creating an excellent student experience 
through utilization of student-centered approaches.

» Demonstrated commitment to diversity, equity and 
inclusion.

» Effective collaborator with excellent verbal and written 
communication skills.

» Demonstrated commitment to collaboration with 
stakeholders across the university.

» Demonstrated sustained, inclusive and decisive 
leadership experience in higher education.

The ideal Provost will present the following preferred 
qualifications: 

» Demonstrated ability to manage a complex academic
organization and engage as a cooperative and supportive
partner.

» Demonstrated critical thinking skills.
» Administrative experience working collaboratively with

collective bargaining units.
» A visionary leader with experience in academic

administration, who can build consensus and lead and
implement strategic planning.

» Executive level budgeting experience, including financial
planning and strategic allocation of existing resources.

» Demonstrated success in supporting scholarship, 
research and grant writing to secure external funding.

» Demonstrated understanding of a broad range of
academic scholarship.

» Demonstrated understanding of student recruitment,
retention and student services administration.

» Demonstrated experience at higher academic 
institutions with healthcare programs, including a
college of medicine.

» Demonstrated experience in developing strategy and 
recommendations for effective online, remote and 
distance learning and educational pedagogies, course 
modalities and technologies to support teaching and 
learning.

» Demonstrated effective research and    scholarship skills.
» Demonstrated quality teaching with both undergraduate 

and graduate students.
» A successful leader who can effectively navigate external 

and internal environments within the context of politics, 
public relations and academia.

» Highly motivated team player who functions
effectively in a fast-paced environment.

Professional qualifications and personal qualities 



Opp ortunities and expectations 
for l eadership 
Beyond the management of a complex academic 
enterprise, the next Provost of Central Michigan 
University will be encouraged to place particular 
emphasis on several strategic imperatives that will 
continue to strengthen the university and add value 
to its student, faculty and staff community.



1. Embrace “Rigor, Relevance and Excellence” by assuming 
a lead role in operationalizing CMU’s new strategic 
envisioning process.

CMU as embarked on a strategic envisioning process 
under the title and President Davies’ driving theme of
“Rigor, Relevance and Excellence”. The envisioning process 
uses a strategic design thinking and paradigm and is an 
iterative process to distinguish and differentiate CMU as an 
outcome-based university. The 10-year horizon allows for 
bold and innovative action that will result in 
transformational change to CMU. The ultimate goal is to 
focus the efforts of CMU on outcomes that will serve and 
meet the needs of our students and our stakeholders –
internal and external; foster innovation; serve as an 
economic catalyst; ensure civic and social advancement; 
and spur new ideas and concepts that will impact our 
region, our state and beyond.

2.  Sharpen Central Michigan University’s enrollment 
strategy and practices.
In light of challenging demographic trends in the region 
and intensifying competition for other universities in 
Michigan and from surrounding states, the new Provost 
will work closely with the Student Recruitment and 
Retention organization to align Academic Affairs in support 
of an enrollment plan that properly balances appropriate 
admissions standards for student quality with an 
enrollment yield that sustains the university’s budget. 
Beyond stabilizing – and ideally growing – CMU’s tuition 
revenues on campus, through online and off campus and 
serving nontraditional learners, the Provost should 
empower the Academic Affairs organization to be more 
aggressive in the university’s pursuit of alternative sources 
of revenues, such as those driven by innovative forms of 
delivery, alternative learning experiences, and partnerships 
with Michigan and national stakeholders.

3.  Ensure the long-term viability of CMU’s College of 
Medicine.
Central Michigan’s College of Medicine was approved by 
the Board of Trustees in 2009, received full LCME 
accreditation in 2018 and has now graduated five classes 
of physicians. To continue this progress and ensure CMU’s 
commitment to serving the medical needs of Michigan, the 
College of Medicine will require aggressive efforts to 
ensure its financial stability over the next several decades. 
Working closely with the Dean of the College of Medicine, 
the Provost will contribute to efforts to expand 
partnerships with regional health care providers, bolster 
existing residency programs, cultivate new donors and 
resources and build a sizeable endowment.

4. Assess and optimize the Academic Affairs structure and
processes.
The new Provost will be expected to assess the Division of
Academic Affairs and evaluate the current structure to
ensure that all academic units are optimally and
consistently aligned and best positioned to achieve their
individual and cross-disciplinary goals. The Provost should
thoughtfully assess the infrastructure of staff, processes,
programs and technologies to ensure that the
organization continues to be characterized by exceptional
talent and planning/financial/administrative “best
practices”.

5. Continue CMU’s efforts to bolster its research
prominence and productivity.

Central Michigan is one of 135 national universities
classified as “R2 Doctoral Universities – High Research
Activity”. The university currently receives nearly $20
million in external funding. CMU is committed to further 
building its research productivity and reputation, and the
next Provost should champion efforts to enhance the
university’s research credentials with increases in
grants/contracts and faculty/student scholarship. The 
Provost, in collaboration with the Vice President for
Research and Innovation will need to formulate a clear
vision that integrates this progress in research
prominence, which includes significant undergraduate
and graduate research activity paired with CMU’s
traditional reputation for outstanding classroom teaching.
The Provost must provide clear guidance and
infrastructure support as faculty increase research
productivity, balancing innovative teaching experiences
that are intellectually rigorous/technologically savvy with
novel discovery and knowledge transfer.

6. Contribute to CMU’s commitment to diversity, equity
and inclusion.
Central Michigan University has worked effectively in
recent years to significantly expand the diversity of its
students, faculty and staff, but the need for continued
progress in this area remains an important goal. The new
Provost will join the senior leadership team in advancing
efforts underway to impact this profile including targeting
recruiting and by conveying a personal commitment to
diversity, equity and inclusion initiatives.



Central Michigan University  

Central Michigan University is a nationally 
ranked institution that fosters the 
transformative power of advanced 
learning while embracing a sense of 
community among our students, faculty, 
staff and more than 240,000 alumni 
around the world. 

CMU started as a normal school in 1892 for 
31 students aspiring to be teachers and fill 
a void in Michigan’s schoolhouses. Fast 
forward to May 2017, when we graduated 
our first class of physicians from a medical 
school that was created because of 
significant unmet need for doctors in    rural 
and medically underserved urban 
communities. 

CMU was a pioneer in distance education 
back in 1972, and that leadership continues 
today with inclusion on the U.S. News and 
World Report “Best Online Programs” lists. 

CMU student and faculty researchers help 
preserve the earth’s resources, discover 
new ways to assess and treat diseases, 
and advance innovative ways to improve 
teaching and learning methods. Our 
alumni are doctors, physical therapists 
and physician assistants. They are CEOs, 
military officers, engineers, 
neuroscientists, biochemists, forensic 
accountants and entrepreneurs. They are 
top broadcasters and journalists, fashion 
designers, teachers, lawyers, and 
policymakers. 

Each year, about 90 percent of our 
freshmen on campus hail from the Great 
Lakes state. About 80 percent choose to 
stay in Michigan upon graduation, 
contributing to the well- being of its 
businesses, communities, residents, 
environment, and unique and diverse 
culture. The other 20 percent are sought by 
employers across the Midwest and nation 
and are valued for their leadership, 
willingness to roll up their sleeves and work 
hard, and ability to focus on innovative 
solutions and work in teams. 

At Central Michigan University, faculty and 
staff foster the transformative power of 
advanced learning while creating a sense 
of community. Students, parents and 
alumni alike speak of the “feeling” they had 
the first time they stepped on campus — a 
sense that they mattered and that they 
would be supported in finding their unique 
path forward. CMU is among only 5 percent 
of U.S. universities in the highest two 
Carnegie research classifications. Our 
research philosophy means even 
undergraduates, often starting their 
freshman year, work beside faculty, 
immersed in learning and discovery 
experiences that employers value.  

At the same time, we uphold the belief that 
a foundation in the liberal arts allows 
students to achieve more success in their 
careers, contribute more to their 
employers and lead more fulfilled lives in 
their communities. 

Through the combined efforts of our 
faculty, staff, alumni and partners, Central 
Michigan University achieves its vision of 
being an inclusive community of scholars 
and a national  leader in higher education, 
inspiring excellence and innovation. 

So, too, does it uphold its mission as a 
community committed to the pursuit of 
knowledge, wisdom, discovery and 
creativity. We provide student- centered 
education and foster personal and 
intellectual growth to prepare students 
for productive careers, meaningful lives 
and responsible citizenship in a global 
society. 

Fire Up Chips! 



We do. 
A view of some of the programs, partnerships and 
developments that help define CMU



» CMU offers more leadership 
programming than any other university 
in the state, and arguably in the nation. 
The Sarah R. Opperman Leadership 
Institute will celebrate its 25th 
anniversary in 2022. Its Leadership 
Safari program immerses two-thirds of 
each freshman class in a five-day 
experience that teaches students how to 
be successful in college and life. 
Leadership experiences across campus 
are designed to reach all students 
throughout their time at Central, helping 
them to identify personal values, explore 
diverse viewpoints and consider the 
impact   of their actions. 

» More than 155 U.S. flag officers hold 
CMU degrees and the university has 
been recognized by Military Times as a 
“best bet for vets”. Our Global Campus 
provides onsite learning at 12 military 
installations located throughout the 
United States. 

» CMU is a diverse community of learners 
and educators. A new Chief Diversity 
Officer was appointed in 2021 to develop 
strategies to make campus a more 
welcoming, inclusive and supporting 
place. The Office of Institutional Diversity 
and Inclusion and programs such as 
Multicultural Academic Student 
Services, Native American Programs 
and LGBTQ Services provide the campus 
with educational programming and 
engaging events. 

» More than 477 international students 
representing 51 countries call CMU their 
academic home this year. Supported by 
programs in our Office of Global 
Engagement, these students contribute 
to our diverse community of learners in 
many ways. The CMU Global 
Ambassadors program trains 
international students to make 
presentations about their cultures and 
customs. The Peer-to-Peer program 
connects students for conversation and 
cultural exchanges. 

» CMU has a strong relationship with our 
neighbors, the Saginaw Chippewa 
Indian Tribe. The partnership creates 
educational initiatives, cultural events 
and speakers, and Native American 
educational resources for the campus 
and community. CMU’s nickname, 
“Chippewas,” is used with support from 
the Saginaw Chippewa Tribal Council as 
a sign of pride, honor and respect for 
the tribe’s rich heritage. 

» The President's Cabinet has approved 
six leadership standards to maintain 

and strengthen our hallmark culture 
and guide the actions of leaders across 
campus. These standards show that 
we are team builders, thoughtful and 
open communicators, and service 
oriented. They set the expectation that 
we are proactive, responsible and 
accountable, courageous and effective, 
as well as focused on students and 
passionate about CMU. Nearly all 
supervisors have participated in 
training on the standards. 

» The Central Michigan University 
Research Corp. is a business incubator 
with offices in Mount Pleasant, Bay City 
and Saginaw. Among such entities 
funded the Michigan Economic 
Development Corp., CMURC is No. 1 in 
jobs created and companies formed.

» CMU participates in federal and state 
student support grant programs 
totaling more than $1.3 million annually 
designed to increase college awareness, 
attendance and success for first-
generation, low-income students. 
Programs include: TRIO Detroit – 
Upward Bound and Talent Search; TRIO 
Ronald McNair Scholars; King-Chavez-
Parks Pathway Scholars; GEAR-UP; and 
College Day.

» Prior to the pandemic, CMU offered 
students more than 150 opportunities to 
study abroad ranging from faculty-led 
experiences to yearlong exchange 
programs with partner universities. 
Students see the world, experience new 
cultures, hone language skills, explore 
career opportunities, and develop new 
levels of independence and self-
awareness. CMU plans a controlled 
restart of study abroad for the spring 
2022 semester.

» CMU’s Interdisciplinary Center for 
Community Health and Wellness is a 
multi-college partnership that links with 
community health priorities to stimulate 
collaborations, research and education 
about health and wellness for disease 
prevention, health promotion, health 
communication, quality of life 
improvement and related economic 
benefits for Michigan and beyond. 

» CMU, with support from Michigan 
Health Endowment Fund and Region VII 
Area Agency on Aging, is building the 
Healthy Aging Initiative. CMU, in 
partnerships with local County 
Commissions on Aging and other 
stakeholders in the community will 
develop programs to improve older 
adult wellness, reduce the risk of falls 
and provide home-based low- cost 
solutions for healthy aging. The 

initiative leverages CMU's academic 
strengths to bring "wellness" and fall 
prevention programs to the older 
adults in the community. 

» CMU students make a difference in the 
lives of others. The Mary Ellen Brandell 
Volunteer Center provides students with 
hundreds of volunteer opportunities on 
campus, in the local community and 
across the country. They coordinate a 
variety of programs which bring service 
experiences to students through 
coordinated projects, weekly mentoring 
opportunities, educational sessions and 
our nationally ranked Alternative Breaks. 

» High-achieving students can pursue 
academic excellence in the CMU Honors 
Program, an immersive academic 
program emphasizing critical thought, 
scholarly inquiry and creative 
expression; respect and appreciation for 
diverse peoples and ideas in a global 
society; high standards for integrity and 
personal aspirations; and active 
citizenship and service for the greater 
good. The Centralis Scholarship 
program awards 80 scholarships 
annually and provides opportunities for 
students to participate in academic, 
leadership, volunteer and civic 
engagement experiences through the 
CMU Honors Program. 

» Now in its eighth year, the CMU National 
Scholarship Program office assists 
students in applying for national and 
international scholarships and 
fellowships such as the Fulbright and 
Goldwater awards. 

» WCMU Public Media has provided 
television and radio programming for 
more than 50 years across central and 
northern Michigan and portions of 
Ontario. With four TV and eight radio 
stations, WCMU is the largest university-
owned public broadcasting network in 
the nation. 

https://www.cmich.edu/office_president/Documents/leadershipstandards_poster.pdf


Academic Affairs 
The Division of Academic Affairs oversees the College of the 
Arts and Media, the College of Business Administration, the 
College of Education and Human  Services, The Herbert H. and 
Grace A. Dow College of Health Professions, the College of 
Liberal Arts and Social Sciences, the College of Medicine and 
the Office of Research and Graduate Studies 



 

College of the Arts and Media 
CMU’s College of the Arts and Media houses six academic 
departments and schools: Department of Art and Design, 
School of Broadcast and Cinematic Arts, Department of 
Communication, Department of Journalism, Department of 
Theater and Dance and the School of Music. In addition, the 
college offers interdisciplinary programs in integrative public 
relations, multimedia design and music theatre. The College 
of the Arts and Media offers a dynamic learning environment 
supported by performance centers and advanced 
technologies. The faculty, students and staff are recognized 
as movers, shakers, performers and makers on campus.  
They inspire a love of learning and life through a creative lens 
utilizing cutting-edge technologies and industry best 
practices. Classes are taught by faculty recognized as leaders 
in their fields, from animation and multimedia to musical 
theater. Students engage in hands-on learning and share 
their work in a variety of campus and community venues, 
including productions, concerts, performances, exhibitions 
and festivals. The college is home to the University Theatre 
and the University Art Gallery. 

College of Business Administration 

The College of Business Administration at CMU prepares 
students for professional success through rigorous academic 
coursework, hands-on learning and transformative 
experiences such as study abroad, academic competitions 
and internships. Many students earn a professional 
certification while completing their coursework, making CMU 
graduates especially attractive to employers at the state and 
national level. CMU is a preferred recruiting site for hundreds 
of companies. Almost 90 percent of students are placed in a 
career position or other positive outcome within six months of 
graduation and many receive full-time employment offers 
before commencement. More than 2,900 students are 
enrolled in the college’s undergraduate and graduate degree 
programs. Undergraduates choose from 17 majors and 15 
minors and graduate students complete specialized master’s 
degrees in economics, information systems or the nationally 
ranked MBA program. Out of over 6,000 business programs 
globally, the College of Business Administration is one of only 
about 900 accredited by AACSB, and one of approximately 
200 globally accredited at the undergraduate, graduate and 
accounting levels. 

College of Education and Human Services 

Central Michigan University has been preparing educators 
and leaders since its inception in 1892. In the College of 
Education and Human Services, graduates are prepared for a 
wide range of career opportunities with more than 29 
undergraduate and 15 graduate programs. Many choose to 
improve the lives of individuals and families in the field such as 
teaching, special education, family studies, child development, 
early childhood and recreation studies. Careers in event 
management, interior design and fashion merchandising and 
design allow graduates to use a range of technical and 
creative design skills in industry related settings.  

An interdisciplinary leadership minor equips students with 
top-rated skills sought by employers, while an 
interdepartmental minor in disability studies and community 
inclusion fosters empathetic approaches to engagement with 
people with disabilities from diverse backgrounds and 
diagnoses. Additionally, master's and doctoral programs in 
counseling, special education, reading and literacy, 
educational leadership (Ed.D. and Ph.D.), educational 
technology (DET) and administration are available online and 
on-campus. The college is home to multiple centers that allow 
students to work alongside faculty to engage in applied 
learning experiences and to serve community members. 

The Herbert H. and Grace A. Dow 
College of Health Professions 

The field of healthcare is rapidly changing and expanding. 
CMU is preparing students to be leaders in fields such as 
athletic training, communication sciences and disorders, 
health sciences, physical therapy, physician assistant and 
more. The Herbert H. and Grace A. Dow College of Health 
Professions offers 10 undergraduate majors, 13 minor or 
certificate programs, eight master’s degree programs and 
three doctoral programs. Programs combine classroom 
learning with hands-on experience through volunteer service 
learning, research and internships. The Health Professions 
Building provides students with access to cutting-edge 
technology and state-of-the-art clinical and laboratory 
spaces. 

College of Liberal Arts and Social Sciences 

Students enrolled in classes through CMU's College of Liberal 
Arts and Social Sciences learn to think critically, communicate 
clearly, and solve complex problems - skills highly prized by 
employers. CLASS is home to more than 50 academic 
undergraduate and graduate degree and certificate 
programs housed in departments of English Language and 
Literature; History and World Languages and Cultures; 
Philosophy, Anthropology and Religion; Psychology; and the 
School of Politics, Society, Justice and Public Service, which 
includes degree programs in Cultural and Global Studies, 
Military Science and Leadership, Museum Studies and 
Women and Gender Studies. The college provides students 
with opportunities to develop both broad knowledge and 
highly specific skills, with a focus on engaged learning in our 
labs, museums, classrooms, archives, fieldwork sites, 
internships and study abroad experiences. Endowed 
programming centers on contemporary Native American 
issues; the Holocaust, genocide and democracy; and 
bipartisan political endeavors. Additionally, Critical 
Engagements, one of the college's signature initiatives, brings 
together the campus and community partners around a 
year's "wicked problem," and supports investigations and 
discussions that amplify CMU's mission to "prepare students 
for productive careers, meaningful lives and responsible 
citizenship in a global society." 



College of Medicine 

CMU's College of Medicine graduated its fifth class of 
physicians in May 2021. The college was created to prepare 
diverse, culturally competent physicians focused on 
improving access to high-quality healthcare, with an 
emphasis on rural and and medically under-served regions. 
Our graduates aspire to excellence in providing patient-
centered and evidence-based care to their patients and 
communities. We engage physicians in leading healthcare 
transformation, lifelong learning and team-based education. 
Many large and historic medical schools focus on preparing 
researchers and the most highly-paid specialists. CMU's 
Board of Trustees, in contrast, approved our College of 
Medicine specifically to address the significant need for 
doctors in rural and medically under-served urban 
communities in Michigan. As of 2020, these areas already are 
experiencing the impact of what is expected to be a shortage 
of 8,000 to 12,000 physicians, 4,000 of which are in the area 
of primary care*. The college was granted full accreditation 
from the Liaison Committee on Medical Education in June. 
Important to the program's success are partnerships 
between CMU and healthcare providers, including two 
Saginaw hospitals (Ascension St. Mary's of Michigan and 
Covenant HealthCare) as well as University Pediatricians. The 
College of Medicine also manages eight residency programs 
approved by the Accreditation Council for Graduate Medical 
Education. 

*https://www.mafp.com/advocacy/physician-workforce-issues 

College of Science and Engineering 

Central Michigan University is committed to addressing the 
increasing global demand for individuals prepared for 
careers in science, technology, engineering and math. In the 
College of Science and Engineering, students pursue 
undergraduate and graduate degrees housed in nine 
academic departments and schools: Department of 
Computer Science; Department of Biology; Department of 
Chemistry and Biochemistry; Department of Earth and 
Atmospheric Sciences; Department of Geography and 
Environmental Studies; Department of Mathematics; 
Department of Physics; Department of Statistics, Actuarial 
and Data Sciences; and School of Engineering and 
Technology. CMU students work closely with faculty who are 
top researchers and experts in their fields. Whether in a lab 
studying stem cells or wading into the waters of the Great 
Lakes at the CMU Biological Station on Beaver Island, our 
students have opportunities to engage in research as early as 
their freshmen year. 

Office of Research and Graduate Studies 

CMU’s Office of Graduate Studies offers more than 100 
graduate certificates, masters, specialist and doctoral 
degrees and serves more than 1,600 students earning a 
graduate credential on our Mount Pleasant campus and over 
2,800 in our online programs. All of our colleges offer at least 
one graduate degree and we have a very strong online 

program. CMU’s flexible Master of Science in Administration 
degree is offered on campus, online and in a hybrid format. 
The degree emphasizes leadership, business administration, 
computer science, research methods and statistics and can 
be customized with concentrations in 14 areas. In response to 
industry demand, CMU offers graduate-level degree 
programs for fields such as engineering, information systems 
and entrepreneurship. Many programs, such as geographic 
information science, exercise physiology, physical therapy and 
speech-language pathology have near 100 percent job 
placement or doctoral program acceptance rate. Each 
spring, CMU’s Student Research and Creative Endeavors 
Exhibition showcases the innovative work of hundreds of 
undergraduate and graduate students. All students are 
eligible to apply for funding to conduct research or pursue 
scholarly or creative activities.  Working with state, federal 
and private agencies, CMU students and faculty extend their 
work beyond campus with support from almost $17 million in 
external awards. 

https://www.mafp.com/advocacy/physician-workforce-issues


Strategic Envisioning and  
Leadership Standards 



Rigor, Relevance and Excellence:  
CMU’s Strategic Envisioning Process 

The following five strategic pathways will guide our planning: 

1. Enhance the overall academic quality and 
environment of CMU with a commitment to rigor, 
relevance and excellence in our curricular, co-
curricular and extra-curricular programs. 

2. Distinguish CMU as fostering a dynamic exchange of 
ideas and thoughts, leading to actions, while 
fundamentally committed to equity and inclusion. 

3. Build and foster a reciprocal ecosystem to promote 
innovation, economic development and cultural 
enrichment by engaging with Michigan's 
communities for partnerships. 

4. Understand and proactively address the dynamic 
nature of the college student - both current and in the 
future.

5. Redefine and expand our business model to increase 
partnerships with organizations and 
help individuals advance lifelong learning and achieve 
career development goals. 

The field of higher education is rapidly changing. 
Conversations about the cost of attendance, student debt 
and return on investment shape public opinion; demographic 
shifts impact enrollment; public funding lags behind inflation; 
political and social trends affect state support; and new 
competitors move in and out of the market. CMU must be 
prepared to respond and adapt to remain competitive in 
this changing environment. 

To that end, CMU has embarked on a strategic envisioning 
process under the title and President Davies’ driving theme 
of “Rigor, Relevance and Excellence”. The envisioning process 
uses a strategic design thinking and paradigm and is an 
iterative process to distinguish and differentiate CMU as an 
outcome-based university. The 10-year horizon allows for 
bold and innovative action that will result in transformational 
change to CMU. The ultimate goal is to focus the efforts of 
CMU on outcomes that will serve and meet the needs of our 
students and our stakeholders – internal and external; foster 
innovation; serve as an economic catalyst; ensure civic and 
social advancement; and spur new ideas and concepts that 
will impact our region, our state and beyond.  

Leadership Standards 
At CMU, our strong sense of community drives a collaborative 
culture of excellence and leadership that makes CMU a top-
choice place to learn and work. Central is a place where we 
value students and work for their success, where we act as 
family, and where employees are engaged, appreciated and 
have extraordinary opportunities to make a difference. We 
intentionally maintain and strengthen the hallmark CMU 
culture that sets us apart from our peers. CMU leaders model 
the following traits and develop them within their teams. 

Team Builders 
CMU leaders genuinely care for others, are available and 
approachable, and work in a framework of we. We acknowledge 
our limitations and mistakes and freely ask for help. We value 
each team member and combine humility, strength, fairness and 
consistency. We foster strong, diverse teams through respect, 
trust, collaboration and inclusivity, creating a sense of belonging 
and celebrating success. We value professional and personal 
development and lifelong learning. 

Thoughtful, Open Communicators 
CMU leaders are good communicators and encourage this from 
others. We present the truth openly and helpfully, in clear, 
concise, consistent and timely fashion. We share directions, 
assignments, decisions, feedback and general information. We 
foster dialogue and value others’ opinions. We listen attentively 
and solicit input from many sources, particularly those who will 
be impacted by decisions and those with opposing views. 

Service-Oriented 
CMU leaders are dedicated to meeting the expectations and 
requirements of internal and external constituents, including 

students, faculty, staff, visitors and community partners. We 
obtain firsthand information and use it to improve processes, 
support and interactions, and to deliver the best possible service 
experience. 

Proactive, Responsible and Accountable 
CMU leaders act with integrity, “walk the talk,” work hard, seize 
opportunities and step up to take on new responsibilities and 
challenges. We know CMU’s success is everyone’s responsibility. 
We welcome and learn from constructive feedback, are 
accountable for our actions and hold others accountable. We 
pursue innovative and creative solutions and seek ideas from 
others. 

Courageous and Effective 
CMU leaders take stands. We manage conflict as opportunity for 
improvement and provide timely, actionable feedback. We lead 
with a sense of urgency and decisiveness and use goals and 
tasks as stepping stones. We embrace change and uncertainty 
with confidence and openness. We take reasonable risks. We 
respect everyone, always. We stay composed and help others to 
stay calm. We skillfully negotiate tough situations, finding 
common ground to settle differences and maintain 
relationships. 

Focused on Students and Passionate about CMU 
CMU leaders demonstrate a One CMU mindset by putting CMU’s 
overall needs, priorities and service to students above that of the 
individual or unit. Our decisions uphold the needs of the entire 
university and its students. We embrace Maroon and Gold, 
understand that it is a privilege to work at CMU, and 
demonstrate pride, believe and excitement in CMU’s impact. 



Additional Areas of Interest 
Student Success and Support 
» CMU’s Office of Student Success coordinates academic 

advising and support programs to increase student retention, 
success and graduation. Academic advisors held over 23,000 
individual advising appointments and the department issued 
over 73,000 outreach messages during the academic year. 

» Our residence life curriculum focuses on four learning 
outcomes: identity, relationships/community, equity/justice 
and social responsibility. CMU has 22 residence halls, and 
within those, it has six residential living and learning 
communities. 

» CMU’s Sexual Aggression Peer Advocates is a 24/7 survivor-
centered and trauma-informed paraprofessional student 
organization that serves those affected by sexual aggression.
Founded at CMU more than 20 years ago, SAPA has become 
the foremost program of its kind in the country. 

» CMU’s Capital City Internship Program has supported more 
than 600 students since 2008 in gaining experience with the 
state of Michigan or Senate and House legislators. 

» The CARE team and reporting system involves staff and faculty 
in developing individualized plans to support students who are 
struggling. Students, faculty and staff can submit a report to 
inform the CARE team coordinator that they have seen or 
heard something that causes significant concern about a 
student’s health, well-being, safety and/or academic success. 

» Our Financial Wellness Collaborative provides education and 
programming to assist students with money management 
and financial literacy. 

» CMU prepares students for career success. Beginning their 
first day on campus, CMU students can start to explore their 
future with staff and peer advisors in our Career Development
Center. Students receive help with interest assessment, 
resume writing, interview skills and job searching. 

» The First Impressions store at CMU provides students with
free professional clothing for interviews and career fairs. 

Budgeting with students as the priority 
We at Central have a profound sense of responsibility to 
Michigan’s taxpayers and a commitment to giving students and 
families access to high-quality educational experiences. As a 
result, CMU has held the line and adopted the lowest cumulative 
tuition increase among all 15 public universities in the state the 
past ten years. At the same time, we have increased our 
scholarship funding 78 percent. 

These are not easy deliverables. State appropriations fund 20 
percent of our operating budget, versus nearly 32 percent in 
2002. Michigan’s high school population is shrinking faster than 
all but one other state in the nation. We adjust our budget 
annually to match our revenue expectations, this is done 
primarily through cost-cutting measures and the elimination of 
vacant positions. 

We operate with diligent, student-focused, conservative 
financial management. Our employees work hard and 
endeavor to advance top priorities. We’re also a statewide 
leader in energy savings. CMU remains a financially strong and 
stable university with credit ratings by Moody’s and S&P of A1/A
+, respectively. 

Advancement and Alumni Relations 
Despite the limitations posed by the Covid-19 pandemic, 
University Advancement spent fiscal year 2021 on building 
capacity for the upcoming campaign. In FY 2021, University 
Advancement raised a total of $20.06 million in new 
commitments from 27,521 donors and hosted 88 alumni events 
that attracted 6,557 participants (more than 1,200 of whom were 
first time event participants). Equally important, University 
Advancement built capacity by creating stronger connections to 
deans and faculty in the colleges, sponsored programs (ORGS) 
and athletics. Advancement paid special attention in FY 2021 to 
identifying new potential donors from among our alumni, and to 
strengthening relationships with corporations and foundations 
that can bolster CMU during the planned campaign. 

CMU has more than 240,000 living alumni. Forty-five percent of 
those who attend an alumni event give back to their alma mater 
and its students, compared to a national average of 8 percent.  

Overall Annual Giving (including Public Broadcasting and 
Athletics) had a one percent increase in dollars and raised over 
$360,000 in one week In September 2021 in celebration of 
Central Michigan University's 129th anniversary. 

Athletics 
More than 450 student-athletes participate in 16 men’s and 
women’s Division I sports at Central Michigan University.  

They are pursuing 66 different academic majors and have a 
cumulative grade point average of 3.2. For 45 consecutive 
semesters, CMU student-athletes have had a semester GPA of 
3.0 or higher. 

CMU has captured more than 80 conference championships. 
Most recently, the baseball team won the MAC Championship, 
going 42-18 and advancing to the regional round in the NCAA 
Tournament. 

CMU coaches and student-athletes are active in the community, 
volunteering annually for Special Olympics, elementary school 
reading programs, United Way projects and more.  

Recent highlights include: 

» The women’s basketball team won the MAC Conference 
Championship for three consecutive seasons and advanced to
the first round of the NCAA Tournament in 2021. 

» Gymnastics advanced to the NCAA Regional Championship as
a team and advanced two individuals to the NCAA National 
Championship. 

» Women’s track advanced six to the NCAA Preliminary 
Championships and one to the NCAA Championships. 

» Four wrestlers reached the NCAA Championships. 



A portrait of Mount Pleasant 
Centrally located in Michigan’s Lower Peninsula, Mount 
Pleasant is a city of over 25,000 permanent residents 
and is the county seat of Isabella County (population 
70,000). This region has a population of 400,000+ and 
includes nearby Bay, Midland and Saginaw Counties. 
The area is easily accessible via US Highway 20 and 
Interstate 127 and is served by five major airports within 
a two-hour radius. 

» Historic downtown Mount Pleasant has more than
100 locally owned businesses. Enjoy specialty shops,
art galleries, lively bars, fine dining and events such as
holiday parades, art installations, and movie and
concert series.

» More than 15 local parks provide opportunities for
hiking, picnicking, kayaking, fishing, swimming,
sledding, cross-country skiing and creative outdoor
play for children. Golfers have access to almost a
dozen courses within a few miles of the city center.

» Isabella County is home to nearly 1,000 local farms.
Purchase home-grown produce at the farmers
market or visit one of several u-pick farms.

» Enjoy performances from national touring comedians
and musicians, try your hand at the gaming tables, or
splash in the family friendly waterpark at the Soaring
Eagle Casino and Resort.



Procedure for candidacy 
Greenwood/Asher & Associates, LLC is assisting Central 
Michigan University in this search. Applications  and 
nominations are now being accepted. Confidential inquiries, 
nominations and application materials should be directed to 
Greenwood/Asher & Associates. For a full application 
package, please provide a cover letter, CV and list of five 
references. Submission of application materials as PDF 
attachments is strongly encouraged. The search will be 
conducted with a commitment of confidentiality for 
candidates until finalists are selected. Initial screening of 
applications will begin immediately and will continue until an 
appointment is made. 

Please direct inquiries, nominations and application 
materials to: 

Betty Turner Asher 
Founder, Greenwood/Asher & Associates, LLC 

Vice President & Managing Partner, Kelly 
Email: bettyasher@greenwoodsearch.com 

Ann Bailey 
Senior Executive Search Consultant 

Greenwood/Asher & Associates, LLC 
Email: annbailey@greenwoodsearch.com  

CMU, an AA/EO institution, strongly and actively strives to increase diversity and provide equal opportunity within  its community. CMU does not 
discriminate against persons based on age, color, disability, ethnicity, familial status, gender, gender expression, gender identity, genetic 

information, height, marital status, national origin, political persuasion, pregnancy, childbirth or related medical conditions, race, religion, sex, 
sex-based stereotypes, sexual orientation, transgender status, veteran status or weight. 

(see http://cmich.edu/ocrie)  

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled or 
quoted in part from Central Michigan University documents and personal interviews and is believed to be reliable. While every effort has been 

made to ensure the accuracy of this information, the original source documents and faculty situations govern.

mailto:bettyasher@greenwoodsearch.com
mailto:annbailey@greenwoodsearch.com
http://cmich.edu/ocrie



