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The Opportunity
Western Michigan University (WMU)
invites applications and nominations
for the position of provost and vice
president for academic affairs. Reporting
to the president and serving as a
member of the President’s Cabinet, the
provost and vice president for academic
affairs leads 10 colleges with more than
250 academic offerings. The provost
currently oversees 4 associate provost
reporting lines (Budget and Personnel,
Enrollment Management, Global
Education, and WMUx), Information
Technology, University Libraries and
Academic Labor Relations.
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WMU’s charge is to Rethink Smart,
redefining success as we expand
what it means to be smart in an
ever-changing world. Our University
seeks a bold thought leader and
change agent who will work in
concert with more than 750 faculty
and 1,000 staff in an environment
designed to help our 19,000 students
thrive academically, emotionally
and physically, and inspire students
to pursue their purpose, prosper
in meaningful careers and make a
meaningful impact on society.
A thriving and prosperous division
of academic affairs is predicated
upon student success and faculty
achievement. WMU’s historic $550
million Empowering Futures Gift—the
largest gift for a public institution of
higher education in U.S. history—is
set to enhance the effectiveness
of academic affairs by offering
significant new scholarships, paid
internship opportunities and making
possible numerous student-centered
initiatives. The gift will also fund new
and diverse faculty hires and bolster
interdisciplinary research projects.

Our new provost will command
a $96.3M net budget, an expense
budget of $476.2M, a revenue stream
of $373.6M and other supporting
funds in the amount of $6.1M. In FY
2022-23, WMU will be implementing
a modified Responsibility Center
Management budget model, and our
new provost will play a crucial role in
managing resources under this new
model.
Since last year, when the Higher
Learning Commission reaffirmed our
accreditation through 2031, we have
been busy developing a new strategic
plan. Working with the president,
the provost and vice president for
academic affairs will finalize that
plan and assume responsibility for
implementing it in close partnership
with other University vice presidents,
especially those who oversee research
and innovation, student affairs, and
diversity and inclusion.
The provost and vice president should
strive to realize our vision by carrying
out WMU’s mission in a way that
reflects our core values and elevates
the University to greater prominence
in the state of Michigan and beyond.
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Vision
Western Michigan University
empowers every person to
grow, thrive and belong. We
contribute to making the
world a better place through
creativity, research, innovation
and compassion.

Mission
Western Michigan University
provides an accessible,
impactful and inclusive
education that integrates
discovery and fosters holistic
growth and well-being so that
all may learn.
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WMU makes decisions
based on these five
core values:
COMMUNITY-ENGAGED:
We collaborate with local and global partners
with an emphasis on trust, respect, reciprocity and
cultural humility.
DISCOVERY-DRIVEN:
We pursue inquiry, disseminate knowledge and foster
critical thinking that encourages lifelong learning.
EQUITY-CENTERED:
We transform systems and remove barriers to ensure we
represent, serve, include and empower every member of
our community.
LEARNER-FOCUSED:
We challenge every member of our community to be
responsive to and responsible for the education
of our students by intentionally cultivating an
engaging university experience that creates skilled,
lifelong learners.
SUSTAINABILITY-GUIDED:
We serve our communities by discovering transformational,
multidisciplinary solutions; being environmentally, socially
and financially responsible; and improving the quality of life
for current and future generations.

wmich.edu
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The role of WMU’s Provost
and Vice President for
Academic Affairs includes:
•

Serving as chief academic officer of the University with a direct
reporting line to the President.

•

Strengthening collaboration across university divisions and especially
with the vice presidents who oversee research, student affairs and
diversity and inclusion.

•

Championing shared governance by working closely with the Faculty
Senate, the Western Student Association and the Graduate Student
Association.

•

Facilitating close cooperation (and removing the barriers that impede
cooperation) among direct reports, including associate provosts and
academic deans.

•

Allocating resources in a way that uses a modified Responsibility
Center Management budget model to uphold core institutional
values.

•

Implementing the University’s Strategic Plan in a way that
uses transparent decision-making criteria to advance the institutional
mission.

•

Coordinating academic and administrative policies to maintain
comprehensive academic excellence.

•

Enhancing the University’s reputation by rewarding innovative faculty
research and teaching, meritorious student accolades and notable
staff accomplishments.

•

Seeking new sources of revenue to support both new and existing
programs and to enhance enrollment growth among traditional and
nontraditional students.

•

Promoting student success through a holistic approach to
undergraduate and graduate education.

•

Leveraging communication to improve institutional engagement and
morale among faculty, staff and students.

•

Representing the University in a way that is, at all times, authentically
aligned with its core values.

wmich.edu
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Qualifications
The successful candidate
will excel across all of the
required qualifications and
satisfy the majority of the
preferred qualifications.
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Qualifications (Required)
•

An earned doctorate or appropriate terminal degree in an academic
discipline.

•

An effective communication approach that motivates faculty
and staff while proving genuinely authentic to a diverse range of
students.

•

An established capacity for managing financial resources, complex
budgets and personnel.

•

A demonstrated ability to implement strategies to positively impact
enrollment for all students.

•

A history of increasing diversity, equity and inclusion among
students, faculty and staff, particularly in the areas of recruitment
and retention.

•

A record of progressive advancement and increased responsibility in
higher education leadership.

Qualifications (Preferred)
•

A proven commitment to academic excellence across the areas of
teaching, research and creative scholarship.

•

An outstanding academic record (national/international profile) in
an academic discipline that merits appointment at the rank of full
professor in a unit at WMU.

•

An effective decision-making approach tested in a collective
bargaining environment.

•

A demonstrated commitment to advancing comprehensive
internationalization in higher education.

•

A background that includes using a Responsibility Center
Management budget model to reward productivity and
effectiveness in a way that upholds institutional values and
commitments.

•

A problem-solving approach that accounts for the impact of
decisions on stakeholders.

wmich.edu
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Academics
COLLEGE OF ARTS AND SCIENCES
houses 23 departments or schools
that offer a total of 70 undergraduate
majors, 100 undergraduate minors
and 54 graduate programs that
span the humanities, social sciences
and natural sciences. The nearly
4,000 students enrolled in CAS
programs in fall 2021 made use of
the college’s 150,000 square feet
of lab and research space. Dunbar
Hall, one of the main buildings used
by CAS students, is undergoing a
$43M renovation project that will be
completed in fall 2023.
COLLEGE OF AVIATION offers three
undergraduate majors and three
undergraduate minor programs and
is one of the largest aviation programs
in the nation. The CoA enrolled 1,153
students in fall 2021 and boasts a 100%
flight and tech ops post-graduation
success rate. In addition to a fleet of
50 aircraft, the CoA opened a $20M
Aviation Education Center facility in
fall 2021.
COLLEGE OF EDUCATION
AND HUMAN DEVELOPMENT
supports six departments that
offer 25 undergraduate majors,
12 undergraduate minors and 71
graduate programs that prepare
individuals for leadership in their
fields. In fall 2021, CEHD enrolled 2,721
students, most of whom made use of
the 220,000-square-foot Sangren Hall,
which was built in 2014.

COLLEGE OF ENGINEERING AND
APPLIED SCIENCES encompasses
seven departments that offer 14
undergraduate and 18 graduate
programs. The 2,353 students enrolled
in CEAS programs in fall 2021 took
classes and conducted research in the
343,000-square-foot Floyd Hall, which
was built in 2003.
COLLEGE OF FINE ARTS includes
two schools and two departments
that offer 32 undergraduate majors,
10 undergraduate minors and two
graduate programs. The CFA enrolled
1,136 students in fall 2021 and presents
800 performances and exhibitions
annually. The college’s 89,000 square
feet of creative and learning spaces
spans four buildings and includes
three theatres, a recital hall, a major
auditorium and a multimedia room.
COLLEGE OF HEALTH AND
HUMAN SERVICES consists of
eight departments and schools
that offer 11 undergraduate majors,
eight undergraduate minors and
18 graduate programs. In fall 2021,
CHHS enrolled 2,202 students. Two
programs—audiology, speechlanguage pathology and occupational
therapy—are ranked among the top
50 in the nation, and two programs—
social work and physician assistant—
are ranked among the top 100 in the
nation by U.S. News & World Report.

wmich.edu
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GRADUATE COLLEGE is the
University’s primary advocate for
graduate study across 177 programs
offered by the institution. In fall 2021,
the college served 3,729 students by
shaping graduate policy, assisting
faculty in guiding and mentoring
graduate students, and integrating
services that support students
in becoming accomplished and
ethical scholars, researchers and
professionals.
HAWORTH COLLEGE OF BUSINESS
is comprised of six departments
that offer 17 undergraduate majors,
14 undergraduate minors and eight
graduate programs. In fall 2021,
Haworth enrolled 3,352 students.
The college is among an elite group
of business schools worldwide
that are accredited at both the
undergraduate and graduate levels by
the Association to Advance Collegiate
Schools of Business and also maintain
a specialized accreditation for their
accountancy programs.

LEE HONORS COLLEGE provides
an exceptional experience for some
1,800 high-achieving undergraduate
students each year. Honors students
enroll in small honors sections of
required courses that focus on the
application of content in the real
world, support the local community
through direct service and complete
an honors thesis representing their
research or creative scholarship.
Established in 1962, the college is
based in a stand-alone facility that
was recently renovated.
MERZE TATE COLLEGE was
established in 2020 to help
undergraduate students envision the
future, embrace their potential and
discover their purpose. The college
houses offices and services that equip
students with invaluable resources,
skills, knowledge and connections
that will help guide them on the path
toward success.

wmich.edu
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The University
Western Michigan University prepares students from
around the globe for a life well lived. In an environment
focused on well-being and holistic success, students
thrive academically, emotionally and physically and
go on to pursue their purpose, prosper in meaningful
careers and make an impact on society.
Founded in 1903, Western offers nearly 250 academic programs to 19,000
students pursuing degrees through the doctoral level. Graduate coursework
includes disciplines that range from geosciences and atomic and nuclear
physics to medieval literature and blind rehabilitation. Of the 177 graduate
offerings available, 33 lead to a doctoral degree.
The Carnegie Foundation for the Advancement of Teaching classifies WMU
as a doctoral university and one of just 185 public universities in the nation
conducting research at a high level. In addition, U.S. News & World Report has
named WMU among the country’s best national universities since 1991.
Home to a thriving undergraduate honors college, WMU is one of four public
universities in Michigan to be granted its own chapter of Phi Beta Kappa, the
oldest and most widely recognized academic honor society in the nation.
Just 100 other public universities in the country have been selected to
shelter a chapter.

wmich.edu
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Recent and coming
developments
WMU experienced momentous, even historic, developments within the
past year. And the year ahead promises more major moves in the life of the
University.
Visionary graduates made history in June 2021 by donating a total of $550
million to the WMU Foundation, the largest gift for a public institution of
higher education in U.S. history. This historic philanthropic contribution
known as the Empowering Futures Gift was established to fund scholarships,
advance medical education and research, support faculty expertise, increase
athletic competitiveness and make possible numerous student-centered
initiatives.
The summer of 2021 also saw the opening of an innovative new Aviation
Education Center, which has expanded educational opportunities and
doubled the number of students the aviation program can accommodate.
Already ahead of the pack, the College of Aviation with its new facility is now
even better equipped to meet the aviation industry’s growing demand for
skilled professionals.
In fall of the same year, Western honored the legacy of trailblazing alumna
Dr. Merze Tate by naming the newly formed University College after the
inspirational graduate who was the first Black woman to earn a bachelor’s
degree from Western State Teachers College—which would later become
WMU—in 1927. Merze Tate College is the academic home for exploratory
majors as well as a variety of student support units.
In addition, the University also marked the opening of the 55-acre Business
Technology and Research Park North, a completed land and economic
development project that expanded WMU’s original 265-acre business park.
Several of BTR Park North’s parcels have been purchased, with one tenant’s
facility, Ascension Borgess Cancer Center, in full operation.
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Projected to open in January 2023, the University’s new student center
and dining facility in the heart of Main Campus is destined to become the
hub for student life. The facility will feature numerous dining options, the
campus bookstore, the Office of Student Engagement, Registered Student
Organizations and a variety of places for the entire campus community to
meet, study and relax.
Later in 2023, the renovation of Dunbar Hall, one of the University’s mostheavily used academic buildings, is slated for completion. The remodel pairs
innovative sustainable features with state-of-the-art learning environments,
such as active-learning classrooms, a dance studio overlooking Miller Plaza
and a cutting-edge podcasting and broadcasting suite. The building will
include two living, vegetative roofs and an upgraded, energy-efficient utility
infrastructure.

Success through people
and programming
The University’s success as an institution of higher learning is tied to its
strong emphasis on both teaching and research. Many of WMU’s nearly 800
full-time faculty members are engaged in cutting-edge research, helping
to advance the frontiers of knowledge and, at the same time, ensuring their
students have access to the most current information. In fiscal year 2021,
research awards rose by nearly 21% compared to fiscal year 2020.
Among WMU’s hallmarks are engagement with the communities it serves,
innovation and outreach to enhance economic development. WMU also
plays an integral part in efforts to diversify and bolster the state’s economy.
It contributes by providing talented graduates who are immediately
productive in their chosen fields, as nine of 10 of the University’s graduates
are employed quickly, working in their field in jobs they like.
Both the faculty and student body reflect WMU’s reputation in the world and
its commitment to diversity. The University attracts students from across the
nation and more than 90 other countries. Minority students comprise 22%
of the student population while international students make up 11%. WMU’s
faculty members have been trained at some of the world’s finest institutions,
and they bring to the campus a global perspective that enhances the
learning environment.

wmich.edu
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Fast
Facts

Total enrollment (F’21): 19,038
Undergraduates: 15,309
Graduate/professional: 3,729
Female: 53%
Male: 47%
Degrees conferred (S’21)
Bachelor’s: 3,551
Master’s: 1,210
Doctorate: 124
Graduate certificates: 68
Undergraduate certificates: 8
Academic offerings:
147 undergraduate programs
75 master’s programs
1 specialist program
32 doctoral programs
28 certificates
University budget (FY 2022)
General fund: $415.6M
All funds: $614.6M
Academic affairs budget (FY 2022)
Net budget: $96.3M
Other funds: $6.1M
Expense budget: $476.2M
Revenue: $373.6M
University faculty and staff: 2,274
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Points of Pride
The Carnegie Foundation classifies WMU
as one of just 157 public and 222 public
and private institutions in the “higher” or
“highest” research category and a top 200
Public University in research expenditures.
Through the third quarter of FY 2022,
researchers at WMU submitted 223
proposals and received more than $26M in
external funding. Researchers in academic
affairs attain 95.8% of federal funding
awarded to the University.
The Fulbright Program has awarded
four WMU faculty with highly competitive
grants—including one Distinguished
Scholar Award—to allow them to take their
expertise to institutions across the globe in
the 2022-23 academic year.
Phi Beta Kappa, the nation’s most
prestigious honor society, has selected
WMU and just 102 other public institutions
to shelter one of its chapters.
Phi Kappa Phi, the nation’s oldest and most
selective collegiate honor society, awarded
WMU the 2018 Excellence in Innovation
Award for finding a powerful solution to
expanding higher education opportunities
for former foster care students through its
Seita Scholars Program.
U.S. News & World Report has designated
WMU as one of the best national universities
for 27 consecutive years and placed it in the
top-tier of those universities since 2011.
Nationally competitive athletics: WMU
student-athletes are achievers both in the
academic and athletic arenas. Our Division
of Intercollegiate Athletics has 16 varsity
athletic programs—six for men and 10 for
women. Student-athletes have earned over

a 3.0 grade point average for 31 consecutive
semesters. Since 2010, Bronco teams have
won 27 conference championships and
the football team has been invited to seven
postseason bowl games, including the
2021 Quick Lane Bowl and 2017 Goodyear
Cotton Bowl Classic. Women’s gymnastics
has advanced to the NCAA regionals two
years in a row. Men’s ice hockey made its
seventh appearance in the NCAA Hockey
Tournament this past season as a No. 1 seed,
advancing to the Elite 8 for the first time
in program history. WMU Athletics works
to build championship teams that excel in
their conferences as they vie against other
top teams in the nation.
The Carnegie Foundation recognized
WMU’s culture of community engagement
in 2020, designating the University as
community-engaged for the second
consecutive time and making it one of one
of only 13 doctoral-granting universities
with “high research activity” to receive this
recognition nationally.
Leadership in sustainability: Advancing
responsible environmental stewardship is
one of WMU’s strategic values, as shown by
the University earning LEED certification
from the U.S. Green Building Council for
20 campus buildings, working to achieve
stormwater neutrality and being the second
university in the state to open a Consumers
Energy Solar Garden. Most recently, in May
2022, the University installed new electric
vehicle charging stations, making WMU the
leader among universities in the state and
among the top five colleges in the nation
that offer public charging stations.
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The City of Kalamazoo and
West Michigan Area
The greater Kalamazoo area, with a
population just over 260,000, has a strong
reputation for championing education,
a natural environment that has all the
hallmarks of “Pure Michigan” beauty and
a life sciences and medical sector that is
globally known.
WMU’s home city and the county’s
seat, the city of Kalamazoo is one of
Michigan’s designated research corridors
and supports two large health systems.
Kalamazoo is strongly committed to social
justice, community development and the
elimination of generational poverty and
has structural budgetary support provided
by the city of Kalamazoo’s Foundation for
Excellence program.
The city also is home to the Kalamazoo
Promise, a scholarship program offered to
all Kalamazoo Public School students and
covers up to 100% of tuition and mandatory
fees to any Michigan public (and many
private) institutions of higher learning. This
remarkable program has been replicated
in some form across the state and nation.
There are nine K-12 public school systems
in the county, many private and parochial
schools, and a county district dedicated
to supporting school systems and serving
children with special needs.
Kalamazoo has a diverse business
community but also a long history in
the life sciences and medical industry,
from startups in the University’s Business
Technology and Research Park to longestablished international enterprises,
such as Pfizer and Stryker Corp. And in
a partnership between WMU and the
community’s two teaching hospitals,
Kalamazoo has one of the state’s newer

medical schools. The WMU Homer Stryker
M.D. School of Medicine was formed
more than 10 years ago by the University,
Ascension Borgess and Bronson Healthcare.
Today it is a flourishing institution dedicated
to educating the next generation of doctors,
offering exemplary patient care and
advancing medical research. Of the $550M
Empowering Futures Gift, $300 million is
earmarked for WMed to advance its mission,
including to promote diversity, equity and
inclusion, a core principle of the gift.
Situated just 40 miles from the beaches
and parks on Lake Michigan, the Kalamazoo
area also has a variety of outlets for outdoor
enthusiasts, whether it’s riding or walking
the 33-mile Kal-Haven Trail or 24-mile
Kalamazoo River Valley Trail, kayaking one
of the region’s many lakes (and the big lake)
or exploring the outdoors at the Kalamazoo
Nature Center, Kellogg Biological Station or
Kalamazoo County’s many parks.
Kalamazoo has a rich arts heritage reflected
in its nationally recognized symphony,
area festivals and reputation for vibrant
community theatre. The Kalamazoo Art
Fair, held annually on the first weekend in
June, is the second oldest community art
fair in America and attracts thousands of
visitors. And the Irving S. Gilmore Keyboard
Festival is internationally recognized as
America’s most prestigious piano music
festival. The community’s arts scene also is
showcased at the Kalamazoo Civic Theatre,
Kalamazoo Institute of Arts, the Kalamazoo
Valley Museum, State Theatre and WMU’s
own Miller Auditorium, which also hosts
nationally touring performances.
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Salary
The position is a full-time, 12-month administrative position
with an excellent benefits package. Salary is competitive and
commensurate with experience.

How to Apply
Greenwood/Asher & Associates, LLC. is assisting Western Michigan
University in this search. Applications and nominations are now
being accepted. For a full application package, please provide a
cover letter, CV and list of five references. Confidential inquiries,
nominations and application materials should be directed to
Greenwood/Asher & Associates, LLC. Submission of application
materials as PDF attachments is strongly encouraged. The
search will be conducted with a commitment of confidentiality
for candidates until finalists are selected. Initial screening of
applications will begin on Sept. 9, 2022, and will continue until an
appointment is made.

Inquiries, nominations and application materials
should be directed to:
Jan Greenwood, Ph.D.
Co-Founder, Greenwood/Asher & Associates, LLC
Vice President and Managing Partner, Kelly
E-mail: jangreenwood@greenwoodsearch.com
Julie Schrodt
Senior Executive Search Consultant I
Greenwood/Asher & Associates, LLC
E-mail: julieschrodt@greenwoodsearch.com

wmich.edu
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For more information about the position,
please visit: greenwoodsearch.com/current-opportunities
For more information on Western Michigan University,
please visit wmich.edu

Western Michigan University is an Equal Opportunity/Affirmative Action
Employer. Minorities, women, veterans, individuals with disabilities and all
other qualified individuals are encouraged to apply.

