Invites Applications and Nominations for the Position of:

Assistant Vice President
for Facilities Management &
Construction

GREENWOODSEARCH.COM

The Opportunity
Old Dominion University, Virginia's forward-focused public doctoral research university with
approximately 23,500 students located in the City of Norfolk within the Commonwealth’s coastal
region of Hampton Roads, invites applications and nominations for the position of Assistant Vice
President for Facilities Management and Construction.
Facilities management is dedicated to supporting the operation, physical development, and
growth of Old Dominion University. This broad functional enterprise is committed to serving all
university stakeholders including students, faculty, staff, alumni, and visitors by providing safe,
clean, well-maintained, and functional buildings and grounds. This function is executed with
personal integrity and civility to others and achieved by well-trained and motivated personnel with
effective tools and equipment to assist the institution in meeting both short and long-term goals.
Facilities management and construction also includes the office of design and capital construction
and is responsible for the planning, design, and construction of all facilities at Old Dominion
University.

The Role of the Assistant Vice President for Facilities Management
& Construction
The successful candidate will be an experienced and
compassionate leader who will provide effective,
efficient management for all activities and operations in
maintaining university facilities. The AVP will provide
leadership in the development and implementation of
the university’s master plan, six-year capital plan,
maintenance plan, and all campus infrastructure and
improvement projects to enhance and modernize
campus buildings and grounds. The AVP will provide a
positive, productive, and rewarding work environment
for the over 225 staff in the organization. The AVP will
develop and oversee operating budgets, project budgets, and the university lease budget. The
AVP will serve as a member of the administration and finance leadership team and maintain good
working relationships with university stakeholders across the institution.
The AVP will have significant knowledge of facilities administration, energy management,
maintenance and repair, budgeting, and fiscal administration and significant knowledge of
governmental capital construction, contract management and procurement policies and
procedures.
The Assistant Vice President for Facilities Management & Construction is responsible for:
Facilities Management and Construction Activities & Operations
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❖ Provide leadership, general management, and direction for facilities management and
construction projects, activities, services, processes, and staff in support of the university’s
mission.
❖ Evaluate and assess services, priorities, processes, policies, and procedures to improve
efficiency, quality, and customer satisfaction.
❖ Provide leadership and management, directing the functional areas of engineering
services, design and capital construction, university architect and planning, physical plant
operations and grounds, housekeeping and housing maintenance, business and budget
management, real estate lease management, and full-service work management and
operations center.
❖ Provide leadership in the development of appropriate policies and standards to ensure
adoption of best practices, standard process and procedures, and safe management of
all campus facility operations.
❖ Partner with auxiliary services, athletics, and the real estate foundation as needed to
support facilities dedicated to their operations.
Capital and Facility Construction Planning & Projects
❖ Work with senior leadership to develop, evaluate,
and implement the university’s master plan and
capital project plan.
❖ Advise university leadership on requirements for
maintaining the six-year capital project request
and maintain good working relationships with the
Commonwealth’s Division of Engineering and
Buildings and Department of Planning and
Budget.
❖ Collect, maintain, and utilize data to develop and
implement a multi-year deferred maintenance
and infrastructure plan.
❖ Work closely with key campus stakeholders to develop and implement strategies to
continually enhance, modernize, and maintain university buildings, spaces, and grounds.
❖ Work with university housing to develop, prioritize, and implement housing maintenance
and improvement projects.
❖ Provide leadership and direction for all aspects of planning, design, and construction,
renovations, and deferred maintenance projects, ensuring projects are well-defined and
designed, meet compliance requirements, accurately costed, effectively contracted and
scheduled, and performed on schedule and within budget.
❖ Assist as needed to facilitate contract disputes, providing resolution recommendations.
Strategic & Operational Planning
❖ Lead the development and maintenance of departmental strategy and strategic and
operational plans. Ensure plan aligns with university goals and key initiatives, working with
university leadership and stakeholders to prioritize projects.
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❖ Develop and maintain comprehensive energy management and sustainability plans,
promoting energy conservation and smart sustainability within facility operations, design
and construction, and grounds beautification and management.
❖ Utilize technology, data, and assessment to enhance the operation of facilities, to be
proactive in managing facilities, and inform strategic and operational plans.
❖ Collaborate with public safety on the development and implementation of the campus
storm water management master plan.
❖ Ensure campus design standards are maintained and implemented.
❖ Identify and recommend opportunities for facilities management to develop and to provide
and enhance support for the university and auxiliary facilities.
❖ Communicate facilities management & construction strategies to key customer groups.
Organizational Leadership & Development
❖ Foster a positive and productive work environment with an emphasis on teamwork,
customer service partnership, and communication.
❖ Provide opportunities for workforce skill and career development. Ensure staff receives
appropriate training to maintain certifications required to perform assigned duties.
❖ Participate as a member of the division of administration and finance leadership team,
assisting in the overall role of administration and finance to support the university’s mission
and goals.
❖ Represent facilities management, administration and finance, and the university on
initiatives and committees as needed.
❖ Provide other work on special projects as assigned by the Vice President for
Administration and Finance.
Budget & Contract Management
❖ Develop annual operating budgets and requests for resources following the university’s
defined budget process. Work with university housing and other auxiliary units in the
preparation of the budget, making sure the operating budget and request align with their
goals and priorities.
❖ Oversee the administration of the budget, with appropriate prioritization and accounting of
resources.
❖ Provide oversight for the management of leases and the lease budget.
❖ Provide recommendations for continued improvement of lease contracts, assignment of
space, and leased space opportunities.
Customer Service
❖ Provide positive and responsive customer service to our internal and external users that
reflect Old Dominion University’s mission and values.
❖ Maintain effective working relationships with colleagues through courteous, constructive,
and professional interaction.
❖ Listen to and anticipate customer needs, provide clear explanations; respond quickly; take
initiative to assist internal and external customers.
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❖ Observe confidentiality. Compliance with the university’s code of ethics and service
standards are reflected in all activities related to the performance of assigned work and in
all interactions with faculty, staff, students, and the public.
Additional Responsibilities
❖ All assigned procurement related duties and responsibilities are to be performed with the
highest degree of integrity ensuring transparency, equitable treatments, and inclusiveness
in the procurement process. Those with procurement related responsibilities are expected
to maintain the appropriate procurement related qualifications, certifications and/or
training requirements identified for their positions.

Professional Qualifications and Personal Qualities
The ideal candidate will have the following professional qualifications:
Required:
❖ A Master’s degree in engineering, architecture, business administration or any related
field; or a mix of education and work experience that equates to a Master’s degree.
❖ Experience and knowledge of facilities administration, energy management, maintenance
and repair, budgeting, and fiscal administration.
❖ Experience in developing and managing operating budgets and project budgets.
❖ Knowledge of governmental capital construction, contract management, procurement
policies, procedures and regulations, and project management.
❖ Knowledge of skills in competitive negotiations for professional and non-professional
services and construction contracting and administration.
❖ Demonstration of strong analytical, critical thinking, and problem-solving skills, with the
ability to make decisions with strong attention to accuracy, detail, and local context.
❖ Demonstration of strong customer focus and responsiveness to service and operational
demands.
❖ Ability to prioritize and manage multiple tasks and projects.
❖ Demonstration of excellent organizational, leadership, and delegation skills.
❖ Ability to work collaboratively.
❖ Demonstration of exceptional communication skills, interpersonal skills, diplomacy, and
the ability to effectively interact and build trusted relationships with diverse internal and
external constituencies.
Preferred:
❖ Experience should demonstrate an understanding of public sector or higher education
business issues and facilities services operations.
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About Facilities Management & Construction Department
The ODU Facilities Management & Construction (FMC) Department is dedicated to enhancing
Old Dominion University's facilities, equipment, and grounds, overseeing all design & construction
projects, and delivering a variety of quality maintenance and event services to the campus
community.
The ODU Facilities Management & Construction
(FMC) Department is organized into five main
departments that provide all facilities-related
services to the campus community: business
operations, facilities operation & maintenance,
building services, engineering & non-capital
construction, and design & capital construction.
Almost any FMC service can be requested in our online work order system.
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Building Operations:
❖
❖
❖
❖
❖
❖

Key requests & pickups
Billing & IDT
Utility management & marking
Maintenance support center
Event support & services
Real estate management

Facilities Operations & Maintenance:
❖ Plant operation:
o Mechanical (HVAC)
o Electrical
o Plumbing
o Preventative maintenance
o Roofing & building envelope maintenance
o Locksmithing
o Signage & carpentry
o Pest control
❖ Grounds & landscaping
o Gardens & plant health care
o Turf & landscape maintenance
o Stormwater & irrigation
o Litter control, sanitation, street sweeping
o Snow & ice removal
o Urban forest, tree canopy, BMP map, tree trails
❖ Equipment & vehicle maintenance
o Service & maintenance of ODU's rolling stock of vehicles & equipment
Building Services:
❖ Housekeeping
o Housekeeping & custodial services for academic, administrative, athletics, and
transportation & parking services facilities
❖ Housing maintenance
o Housekeeping and maintenance services for campus student residences
❖ Support services & recycling
o Moving & hauling
o Document
Storage & shredding
o Recycling services

Engineering & Noncapital Construction:
❖ Design work, project management, minor renovations, and oversight of non-capital
construction projects (under $3M).
Design & Capital Construction:
❖ Planning, design & construction of all university facilities.
❖ University campus design standards
❖ Capital ($3M+) construction projects

About Old Dominion University
Old Dominion University, located in Norfolk, is well-known and highly- regarded for its rigorous
academics, an energetic residential community, and innovative research that contributes $2.6
billion annually to Virginia’s economy. Old Dominion University’s students hail from all 50 states
and nearly 100 countries, with more than one-fifth enrolled at the graduate level. The university
offers a wide range of academic majors and programs on its main campus and its three higher
education centers, and these are complemented by a robust online presence.
Old Dominion, established in 1930 as the Norfolk Division of the College of William & Mary, has
the most affordable tuition of any doctoral-granting university in Virginia and is the only doctoral
institution to freeze tuition and fees for in-state undergraduates this year. It has been named a
Best National University by U.S. News & World Report. Old Dominion University recently placed
among the top 10% of institutions in the nation and No. 1 in Virginia in College NET Inc.’s eighth
annual Social Mobility Index (SMI) rankings. It has been named a “top performer” in social mobility
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by U.S. News & World Report and ranked fourth in the country and 49th in the world for reducing
inequalities in The Times Higher Education World University Rankings.
Located near Naval Station Norfolk, the world’s largest naval base and headquarters and home
port of the U.S. Navy’s Atlantic Fleet, Old Dominion University is committed to serving the military
community. Twenty-five percent of its student body is military-affiliated, and the University ranked
No. 1 in Virginia in “Best for Vets” category by Military Times for several years in a row.
Old Dominion University has been a leader in virtual learning for more than 30 years, offering
more than 100 programs completely online. The University is ranked as the No. 1 Virginia
institution by OnlineColleges.com; 68% of students participate in online learning and 28% are
totally online.
The university is also home to world-class campus facilities in which students live and learn. A
new chemistry building, and Hugo A. Owens House opened in Spring 2021. The chemistry
building features 24 research labs, 13 teaching labs, and a 122-seat planetarium and digital
theater. Owens House provides living-learning communities for students in STEM-H fields and is
named for a local civil rights leader who was Old Dominion’s first African American rector. The
University also broke ground recently for a new Health Sciences Building and is currently working
to secure funding for a new biology building. On the east side of campus, the university’s arts
district includes the Barry Art Museum, Brock Commons, the Goode Theater, and the Gordon Art
Galleries.
The university recently announced a partnership with Eastern Virginia Medical School (EVMS),
Norfolk State University, and Sentara Healthcare to establish a new School of Public Health. With
significant health disparities facing local communities in Hampton Roads, the university is also
working with EVMS and Sentara to explore an academic health sciences center.

Monarch Strong
Old Dominion University is a champion of both opportunity
and diversity, with a time-honored tradition of welcoming
students, faculty, and staff from different backgrounds,
cultures, and experiences. As a close campus and caring
community, we demonstrate understanding and respect
for each other. This has defined Old Dominion University
for many decades, and it will continue as we move
forward. Together, we are Monarch Strong!
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As an institution, we also have a strong commitment to serving others and impacting communities.
We are proud to be an integral part of the City of Norfolk, Hampton Roads, and the
Commonwealth of Virginia. As a community of changemakers and trailblazers, we are dedicated
to fulfilling our mission and creating new opportunities. An important part of our work will be
defined by expanding existing partnerships and creating new opportunities. As Monarchs, we are
all on this journey together!

Research: Boldly Reaching the Highest Level of Activity and
Impact
In December of 2021, Old Dominion University was named a Research 1, or R1 institution,
indicating "very high research activity," from the Carnegie Classification of Institutions of Higher
Education. The Carnegie Classification has been the leading measure of research activities at
U.S. colleges and universities for more than half a century. The University now joins a group of
just 137, or 5%, of four-year research institutions with the R1 classification in the nation.
Over the past decade, the number of scientific publications from faculty has doubled. And, over
the past five years, external funding for applied research projects has tripled, contributing to nearly
$70 million annually in overall research expenditures. More than half of faculty have been involved
in externally-funded research projects, which have grown by 22% in total expenditures in the last
decade. In the same period, the University doubled the size of its non-faculty Ph.D. research staff.
Old Dominion University is nationally known for research in coastal resilience, modeling and
simulation, bioelectrics, port logistics and maritime engineering, and cybersecurity. And, now with
the R1 designation, Old Dominion University is better equipped to obtain prestigious research
grants and attract industry and government agency partners. For Old Dominion University, R1
status represents a key step in recruiting world-class faculty and students.

About the City of Norfolk
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Old Dominion University is located in Norfolk, Virginia, which is home to nearly 250,000 residents
across 66-square miles. Norfolk is truly a coastal and waterfront community with seven miles of
beachfront and a total of 144 miles of shoreline along our lakes, rivers, and the Chesapeake Bay.
In addition to its beautiful scenery, Norfolk offers many opportunities to its residents and visitors.
❖ It is home to the world's largest naval base and the North
American Headquarters for NATO (North Atlantic Treaty
Organization).
❖ Norfolk International Terminal has completed a 300acre expansion, making it the largest inter-model center
in the U.S.
❖ Ocean-going cruise vessels of up to 3,000 passengers
regularly stop at the Half Moone Cruise and Celebration
Center downtown.
❖ Norfolk is home to a wide array of cultural institutions
and attractions, including the Virginia Opera, the Virginia
Stage Company, the Virginia Symphony, the Virginia
Arts Festival, Chrysler Hall, the Chrysler Museum of Art,
the General Douglas MacArthur Memorial, Scope
Arena, and Nauticus and the Battleship Wisconsin.
❖ Norfolk has been recognized as a Tree City and its neighborhoods have extensive trees
and flowers.
❖ It is home to the Norfolk Botanical Garden and the Virginia Zoo.
❖ Norfolk is a center of higher education, serving as home, in addition to Old Dominion
University, to Tidewater Community College, Norfolk State University, and Eastern
Virginia Medical School and its four internationally recognized research institutes.
❖ Norfolk is southeastern Virginia’s premiere medical center, which includes Sentara Norfolk
General Hospital, the region’s only level-1 trauma center, and the Children's Hospital of
the King's Daughters (CHKD), the state’s only free-standing, full-service pediatric hospital.

Nomination and Application Process
Salary
The salary is competitive and commensurate with qualifications and experience.

How to Apply
Greenwood/Asher & Associates, Inc. is assisting Old Dominion University in this search.
Applications and nominations are now being accepted. For a full application package, please
submit a cover letter, CV, and list of five references. For best consideration please submit
all materials by September 15th, 2022. Confidential inquiries, nominations and application
materials should be directed to Greenwood/Asher and Associates. Submission of application
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materials as PDF attachments is strongly encouraged. The search will be conducted with a
commitment of confidentiality for candidates until finalists are selected. Initial screening of
applications will begin immediately and will continue until an appointment is made.
Please direct inquiries, nominations, and application materials to:
Betty Turner Asher, Co-Founder, Greenwood/Asher & Associates, LLC.
and Vice President & Managing Partner, Kelly
E-mail: bettyasher@greenwoodsearch.com
Lois Stetson, Senior Executive Search Consultant
Greenwood/Asher and Associates, LLC.
E-mail: loisstetson@greenwoodsearch.com

Web: greenwoodsearch.com/

For more information about Old Dominion University, please visit www.odu.edu.
It is the policy of Old Dominion University to provide equal employment, educational and social opportunities for all
persons, without regard to race (or traits historically associated with race including hair texture, hair type, and protective
hairstyles such as braids, locks, and twists), color, religion, sex or gender (including pregnancy, childbirth, or related
medical conditions), national origin, gender identity or expression, age, veteran status, disability, political affiliation,
sexual orientation or genetic information. Minorities, women, veterans, and individuals with disabilities are encouraged
to apply.
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