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Old Dominion University (ODU), located in Norfolk, is the Commonwealth of Virginia's forward-focused 

public doctoral research university with approximately 24,000 students, rigorous academics, an energetic 

residential community, and bold initiatives that contribute $2.6 billion annually to the Commonwealth’s 

economy. The University invites applications and nominations for the position of Associate Vice President 

for Academic Affairs.  

 

ODU is seeking well-qualified, innovative, dynamic candidates for the position of Associate Vice President 

for Academic Affairs (AVPAA).  The AVPAA reports directly to the Provost and Vice President for Academic 

Affairs, Dr. Austin Agho. The AVPAA serves as the Chief Financial Officer (CFO) of the Academic Affairs 

Vice-Presidential division of the University providing financial and management services in areas of 

budgeting, resource allocation, full-time faculty and faculty professional position control, adjunct faculty 

and graduate student payroll administration, faculty appointment letters, workload analysis, review and 

approval of administrative agreements, and special project and management studies.  

 

Academic Affairs is the senior division within Old Dominion University responsible for the quality of the 

institution’s undergraduate and graduate degree programs, faculty development programs, development 

of institutional effectiveness and assessment data, management of faculty and academic support staff, 

oversight of the University Libraries, and implementation and management of programs that enhance 

student success and bring national recognition to its outstanding academic programs.   
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Responsibilities for the Associate Vice President for Academic Affairs position include: 

 

Financial & Administrative Management 

• Serves as the CFO of the Academic Affairs (AA) Vice-Presidential division of the University providing 

consultation and guidance to all colleges and units within the AA hierarchy; 

• Manages the budget development and management process for the Academic Affairs division 

integrating strategic and operational demands and challenges across the seven colleges, library, 

graduate programs, international programs, student success, and academic administrative review and 

monitoring functions for a cohesive resource allocation plan; 

• Works in tandem with the Provost to constantly review, assess, and manage resource allocation issues 

that arise daily in a near $200M budget; 

• Manages GTA, GA, GRA, and tuition waivers allocations and monitoring; 

• Manages the Equipment Trust Fund across Academic Affairs, coordinates the research component with 

the Vice President for Research, and oversees desktop replacement allocations and programs; 

• Provides direct guidance to all AA units on cross-cutting issues such as purchase release time and grants 

from the ODU Research Foundation and endowments, and gift transfers from the ODU Educational 

Foundation; 

• Provides direct financial oversight of multiple units within the AA; 

• Assists Deans and Directors to analyze the financial implications of potential and new initiatives

particularly concerning special contracts and costing/pricing agreements;  

• Serves as a resource for Deans/Directors on financial/staffing and resource allocation issues; 

• Participates in high-level discussion and implementation of the Distance Learning Resource Model; 

• Supervises and conducts evaluations of direct reports; 

• Approves Academic Affairs budget adjustments/transfers, as assigned by the Provost. 
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Planning & Decision Information Services & Analyses: 

• Trains and confers with College/Division budget managers regarding access and utilization of 

financial and enrollment data; 

• Monitors adjunct utilization based on enrollment, costs, and revenue generation considerations as 

well as student progression issues; 

• Coordinates AA-wide analyses such as faculty teaching load/research yield vs. student credit hours, 

enrollment, and tuition revenue generation; 

• Coordinates Educational Advisory Board Academic Performance Solutions trend analysis of AA 

productivity and opportunities for cost savings/reallocations; 

• Collaborates with multiple AA offices and staff, Institutional Research, IT, HR, and Payroll to gather 

data to ensure compliance with appropriate rules and regulations and production of faculty 

compensation and workload reports;  

• Reviews audit reports and develops management plans to address audit findings. 

 

Contracts, MOU’s, Clinical Affiliation Agreements: 

• Consults with Legal Counsel and provides oversight on all proposed academic affairs contracts (in 

tandem with procurement when necessary) as well as all MOU’s, Clinical Affiliation Agreements, and 

Internship Agreements; 

• Reviews  contract clauses to ensure that proposed contracts/agreements/MOU’s are consistent with 

University criteria; 

• Reviews and advises the Provost on all matters, including proposed financial terms of faculty 

fellowships and/or institutional purchase agreements for faculty time/expertise; 

• Ensures AA effectively tracks and monitors all such contracts and agreements. 

 

Administrative: 

• Actively participates as the AA designee for University initiatives such as the IT Directory Project, 

Master Plan Coordination, HR matters, Finance issues, etc.; 

• Reviews and approves all out-of-country travel requests; 

• Provides assistance to the Provost as requested or needed. 
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The ideal candidate will have the following professional qualifications: 

 

• Master’s degree in a business discipline or related field from a regionally accredited institution; 

• Substantial financial management experience in academic administration; 

• Experience in a senior level higher education administrative position;                        

• Thorough knowledge of budgeting policies and procedures;  

• Demonstrated ability to  establish collaborative working relationships to accomplish goals and 

objectives; 

• Knowledge of higher education practices and shared governance;  

• Demonstrated ability to work with faculty and administrators; 

• Strong ability to systematize and summarize large and complex datasets;   

• Knowledge of statistical analysis, computer database, and spreadsheet software programs; 

• Demonstrated ability to communicate effectively both in writing and orally with diverse 

constituents; 

• Strong interpersonal skills;      

• Experience in budgeting, program evaluation, and working knowledge of auditing process;             

• Evidence of active engagement in professional organization and life-long learning.      



Old Dominion University is one of the premier higher education institutions in Virginia. It opened its doors 

in 1930 as the Norfolk Division of the College of William & Mary and added a division of Virginia 

Polytechnic Institute the following year. The original two-year institution grew into a four-year 

baccalaureate institution in 1953 and earned independence from William & Mary in 1962, becoming Old 

Dominion College. In 1969, Old Dominion College was renamed Old Dominion University. Master’s and 

doctoral degrees were first awarded in 1966 and 1975, respectively. Distance education courses were 

offered as early as the 1950s. 

 

With a diverse and engaged student body across 175 programs on campus and 100 online, the University 

today contributes over $2.6 billion to Virginia’s annual economy. Significantly, 54% of students come 

from underrepresented ethnic groups. The University is located near the world’s largest naval base and 

the only NATO command on U.S. soil. A quarter of the student body is connected to the U.S. military, 

and the University has been consistently recognized for its efforts to educate active-duty personnel, 

veterans, and their families. 

 

As recently as the 1980s, the University’s reputation was largely regional in scope with a focus on 

commuter students and localized workforce development. Several factors have contributed to its broad 

evolution and global reach: the addition of numerous research-focused doctoral programs, the founding 

of the pioneering TELETECHNET distance learning platform, the creation of a residential main campus 

with robust student programming, and the expansion of athletics to include a wide variety of teams and 

club sports. Today, the University takes great pride in its world-class faculty, dedicated staff, and diverse 

student body. 

 

The University, which generates more than $78 million annually in research and sponsored-program 

expenditures, was designated a Research 1 (R1), institution by the Carnegie Classification of Institutions 

of Higher Education in December 2021.  
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In addition to the University’s growing research enterprise, many other exciting initiatives are coming to 

fruition, including a health sciences center in partnership with Eastern Virginia Medical School (EVMS) and 

Sentara Healthcare; a School of Supply Chain, Logistics, and Maritime Operations and a School of Data 

Science; a new major in manufacturing engineering technology; and funding for a new five-story, state-

of-the-art biology building. 

 

The next five years will be critical for the University’s growth and further development. Increasing 

competition among institutions of higher education in the Commonwealth and beyond will require the 

University to strengthen its reputation among prospective undergraduate applicants, as well as those 

pursuing advanced degrees. Fast-changing workforce needs will necessitate the design of new majors and 

degree programs. Stronger institutional, industry, and government partnerships – both regional and 

national – will ensure that the University advances its Carnegie R1 status. 
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Together, we will be a forward-focused public research university that is both innovative and entrepreneurial 

in propelling Old Dominion University to national and international prominence. 

Old Dominion University (ODU) is a preeminent public research university located in Coastal Virginia. Our 

world-class faculty fosters dynamic on-campus and global online learning for undergraduate and graduate 

students that enriches their lives, promotes insightful and perceptive leadership, and motivates the pursuit 

of excellence in dedicated fields and professions. We collaborate with strategic partners to address 

challenges and propose solutions that impact the economy, environment, health and wellness, and social 

justice. In pursuit of equity and inclusion, ODU provides opportunities for educational, artistic, and 

professional growth to our diverse Monarch community. 

 

 

 ACCESSIBILITY: Nurture an accessible culture that grants educational, social, professional, and 

scholarly opportunities for all members of our diverse community. 

 COLLABORATION: Foster a sense of collaboration through synergistic approaches and shared 

governance. 

 EXCELLENCE: Pursue excellence through student success and faculty and staff achievements 

 GLOBAL ENGAGEMENT: Promote global engagement through intercultural understanding, shared 

knowledge, and innovative approaches to advancing international collaborations and stewardship. 

 INCLUSION: Commit to building an inclusive community that encourages empathy, mutual 

understanding, and the recognition of differences. 

 INNOVATION: Leverage our strengths to cultivate and educate the next generation of innovators 

by solving today’s regional and global demands and addressing tomorrow’s challenges. 

 RESPECT: Nurture a climate of care, concern, civility, and respect for self, others, the institution, and 

our society. 

 



________________________________________________________________________________________________________________________________ 

9 

 

  

Old Dominion University’s five-year strategic plan, “Forward-Focused: Where Innovation Meets 

Possibilities,” is built around seven focal areas: Academic Excellence; Branding, Marketing, and 

Communication; Corporate/Community Partnerships and Economic Development; Philanthropic Giving and 

Alumni Engagement; Research Growth; Strategic Enrollment Growth; and Student Engagement and 

Success. Together, these focal areas lay the groundwork for the University’s development and growth during 

the next five years. The various goals and strategies defined in these areas, along with their associated key 

performance indicators (KPIs), will bring the University’s vision to successful fruition. To review the full plan, 

including the strategies and KPIs, as well as progress reports to be posted twice a year, visit 

www.odu.edu/about/planning. 

 

Old Dominion University is located in Norfolk, Virginia, which is home to nearly 250,000 residents across 66-

square miles. Norfolk is truly a coastal and waterfront community with seven miles of beachfront and a total 

of 144 miles of shoreline along our lakes, rivers, and the Chesapeake Bay. In addition to its beautiful scenery, 

Norfolk offers many opportunities to its residents and visitors. 

 

 

Monarchs have demonstrated a long-standing commitment to seizing every opportunity and responding to 

any and all challenges. Old Dominion University is proud to serve as a home to students, faculty, and staff 

who care deeply for others. Old Dominion is truly a campus of the community, for the community, and by 

the community. We will continue to proudly welcome members of our community – both near and far – to 

our campus for youth camps, business meetings, and social events, just to name a few! 

 

Bold efforts and collaborative approaches have ensured that Monarchs maintain an appropriate work-life 

balance, while fully immersing themselves in daily University life. We are proud to be a campus that is 

committed to wellness with the mind, body, and spirit of all Monarchs in clear and constant focus! 

 

In recent years, the University has implemented various initiatives to ensure that basic needs are provided 

to those on our campus and in our community, such as the Monarch Pantry and Monarchs Give Back to 

address food insecurity. For many years, the Children's Learning and Research Center has provided on-site 

childcare options for students, faculty, and staff. These initiatives – and so many others – are at the heart of 

our proven success as a campus that cares and will provide continuous momentum for our future work! 

 



 

As we move forward together, our critical focus on the lives of individual Monarchs cannot – and will not –

falter. Building upon our prior and ongoing success, as a national leader in both African American student 

success and social mobility among our student population, especially those who are traditionally underserved, 

is just the beginning of a long-term and worthwhile effort to ensure that more Monarchs leave Old Dominion 

fully prepared for success in their careers, communities, and lives as strong citizen leaders! 

 

Academic Affairs’ vision is to create an innovative, inclusive, and globally-focused learning environment for 

faculty, staff, and students. ODU achieves this vision by hiring the most talented and diverse faculty and staff, 

educating undergraduate and graduate students, and engaging with the local, regional, national, and 

international communities. 

With over 120 undergraduate programs, 130 graduate programs at the masters’, education specialist and 

doctoral levels, plus a wealth of certificate and professional development programs, ODU has something for 

everyone. Visit the academic program listing page to see other programs ODU has to offer. 

ODU's faculty and staff include outstanding teachers, scientists, researchers, and experts in a variety of 

academic disciplines and technical fields, all of whom are enthusiastically committed to providing 

undergraduate and graduate students with the top-quality education they will need to live and work in an 

increasingly interdependent and culturally diverse world. To learn more about the Office of Academic Affairs

please visit here.  
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Greenwood Asher & Associates is assisting Old Dominion University in this search. 
Applications and nominations are now being accepted. 
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The salary is competitive and commensurate with qualifications and experience. 

Applications and nominations are now being accepted. Inquiries, nominations, and application materials 

should be directed to Greenwood Asher & Associates. Application materials should include: 

 A letter of interest that clearly states the applicant’s qualifications for the position  

 A current resume/curriculum vitae 

 The name and email address of five professional references 

We strongly encourage submitting application materials as PDF attachments. The search will be 

conducted with a commitment of confidentiality for candidates until finalists are selected. Initial screening

of applications will begin immediately and will continue until an appointment is made. 

Lois Stetson, Senior Executive Search Consultant, 

Greenwood Asher & Associates 

E-mail: loisstetson@greenwoodsearch.com 

 

Tracey Weldon, Vice President of Executive Search, 

Greenwood Asher & Associates 

E-mail: traceyweldon@greenwoodsearch.com 

 

Betty Turner Asher, Co-Founder, Greenwood Asher & Associates  

and Vice President and Managing Partner, Kelly 

E-mail: bettyasher@greenwoodsearch.com 
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Greenwood Asher & Associates is a Kelly®   Education company. 

An Equal Opportunity Employer © 2022 Kelly Services, Inc. All rights reserved MT1826 
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Greenwood Asher & Associates 

42 Business Centre Drive, Suite 206 

Miramar Beach, Florida 32550 

850-650-2277 

greenwoodsearch.com 

 

It is the policy of Old Dominion University to provide equal employment, educational and social opportunities for 
all persons, without regard to race (or traits historically associated with race including hair texture, hair type, and 
protective hairstyles such as braids, locks, and twists), color, religion, sex or gender (including pregnancy, childbirth, 
or related medical conditions), national origin, gender identity or expression, age, veteran status, disability, political 
affiliation, sexual orientation or genetic information. Minorities, women, veterans, and individuals with disabilities 
are encouraged to apply. 

 

 
 

 

 


