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Old Dominion University (ODU), located in Norfolk, is the Commonwealth of Virginia's forward-focused 

public doctoral research university with approximately 24,000 students, rigorous academics, an energetic 

residential community, and bold initiatives that contribute $2.6 billion annually to the Commonwealth’s 

economy. With the intersection of Old Dominion’s storied history and promising future, the University 

invites applications and nominations for the position of Vice President for Student Engagement and 

Enrollment Services. 

 

ODU is seeking well-qualified, innovative, dynamic candidates for the position of Vice President for 

Student Engagement and Enrollment Services. The Vice President for Student Engagement and 

Enrollment Services serves as a member of ODU’s senior leadership team, specifically the President’s 

Cabinet and Leadership Council, and reports directly to President Brian O. Hemphill, Ph.D., who became 

the University’s ninth president in the summer of 2021. The Vice President supervises a staff of 

approximately 300 employees across the areas of Admissions; Career Development Services; Center for 

Major Exploration/Mane Connect Success Coaching; Center for Social Mobility; Counseling Services; Dean 

of Students Office; Educational Accessibility; Financial Aid; Housing and Residence Life; Intercultural 

Relations; Military Connection Center; Student Engagement and Traditions; Recreation and Wellness; 

Registrar; Student Conduct and Academic Integrity; Student Health Services; Student Transition and 

Family Programs; and Women and Gender Equity Center. 

 

In consultation and collaboration with ODU stakeholders and in alignment with the institution's mission 

and strategic plan, the Vice President will design, implement, and monitor enrollment targets, recruitment 

objectives, tactics, and strategies to advance and enhance the institution's student engagement and 

enrollment services enterprise with a strategic enrollment plan to be developed and implemented by the 

Vice President and his/her team. The Vice President must identify and focus on student engagement and 

enrollment services programs and initiatives that support, embrace, and enhance the diversity and success 

of the ODU student body, including robust plans and strategy to significantly improve the University’s 

student success measures, especially retention and graduation rates. The Vice President serves as an 

advocate for student needs and concerns to administrative and policymaking units throughout the 

University. 
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The Vice President for Student Engagement and Enrolment Services responsibilities include: 

 

• Participates in all aspects of institution-wide planning. represents the campus’ student 

engagement 

interests at national and system-wide meetings of peers, and coordinates with schools and 

community colleges, community organizations, local and state governmental agencies and the 

public;  

• Collaborates with academic units, such as college deans, center/school directors, and department 

chairs, to ensure a robust and seamless experience from the classroom and laboratory to campus 

life; 

• Brings cohesion to the planning and direction of all programs that enable the academic and 

psycho-social success, progress, and well-being of students; 

• Partners with various campus units to foster a sense of community and system of support for all 

students and division functions; 

• Strives to meet the needs of a diverse student population in fostering a learning environment 

where all students can succeed; 

• Facilitates a campus environment that promotes student engagement in curricular and co-

curricular activities that enhance student learning and development, thereby increasing retention 

and graduation rates;  

• Works to sustain and promote a sense of community within ODU by promoting the University’s 

core values;  

• Develops and maintains a diverse and inclusive environment that enhances the lives of students, 

as well as faculty and staff; and  

• Encourages the growth and development of the student body, as well as division staff, by 

providing a variety of learning opportunities. 
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The ideal candidate will have the following professional qualifications: 

 

• A graduate degree in any closely related field; 

• Proven ability to facilitate change and build cooperative networks; 

• Substantial progressive, executive, and managerial experience in a student engagement and 

enrollment services administration; 

• Prior leadership of academic and developmental program integration in a residential setting; 

• Proven record of developing and implementing a comprehensive enrollment plan; 

• Demonstrated commitment to academic excellence and student success; 

• Working knowledge of assessment methodologies and data-driven decision-making; 

• Strong capability to set strategic direction and manage budgets and resources; 

• Demonstrated commitment to public higher education and shared governance in a university 

setting; 

• Proven ability to set clear goals and build a coherent entrepreneurial organizational culture; 

• Demonstrated administrative and interpersonal communication skills; 

• Clear commitment to global citizenship, diversity, and inclusion; and 

• Robust ability to effectively represent ODU at local, state, regional, and national levels. 

 

In addition to the above referenced qualifications, the following are strongly preferred: 

 

• A terminal degree from a regionally accredited institution;  

• Experience at a large, complex research university;  

• Record of scholarly activities and on-going professional development; and 

• Evidence of leadership and engagement in national student affairs and/or enrollment 

organizations. 

 



Old Dominion University is one of the premier higher education institutions in Virginia. It opened its doors 

in 1930 as the Norfolk Division of the College of William & Mary and added a division of Virginia 

Polytechnic Institute the following year. The original two-year institution grew into a four-year 

baccalaureate institution in 1953 and earned independence from William & Mary in 1962, becoming Old 

Dominion College. In 1969, Old Dominion College was renamed Old Dominion University. Master’s and 

doctoral degrees were first awarded in 1966 and 1975, respectively. Distance education courses were 

offered as early as the 1950s. 

 

With a diverse and engaged student body across 175 programs on campus and 100 online, the University 

today contributes over $2.6 billion to Virginia’s annual economy. Significantly, 54% of students come 

from underrepresented ethnic groups. The University is located near the world’s largest naval base and 

the only NATO command on U.S. soil. A quarter of the student body is connected to the U.S. military, 

and the University has been consistently recognized for its efforts to educate active-duty personnel, 

veterans, and their families. 

 

As recently as the 1980s, the University’s reputation was largely regional in scope with a focus on 

commuter students and localized workforce development. Several factors have contributed to its broad 

evolution and global reach: the addition of numerous research-focused doctoral programs; the founding 

of the pioneering TELETECHNET distance learning platform; the creation of a residential main campus 

with robust student programming; and the expansion of athletics to include a wide variety of teams and 

club sports. Today, the University takes great pride in its world-class faculty, dedicated staff, and diverse 

student body. 

 

The University, which generates more than $78 million annually in research and sponsored-program 

expenditures, was designated a Research 1, or R1, institution by the Carnegie Classification of Institutions 

of Higher Education in December 2021.  
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In addition to the University’s growing research enterprise, many other exciting initiatives are coming to 

fruition, including a health sciences center in partnership with Eastern Virginia Medical School (EVMS) and 

Sentara Healthcare; a School of Supply Chain, Logistics, and Maritime Operations and a School of Data 

Science; a new major in manufacturing engineering technology; and funding for a new five-story, state-

of-the-art biology building. 

 

The next five years will be critical for the University’s growth and further development. Increasing 

competition among institutions of higher education in the Commonwealth and beyond will require the 

University to strengthen its reputation among prospective undergraduate applicants, as well as those 

pursuing advanced degrees. Fast-changing workforce needs will necessitate the design of new majors and 

degree programs. Stronger institutional, industry, and government partnerships – both regional and 

national – will ensure that the University advances its Carnegie R1 status. 
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Together, we will be a forward-focused public research university that is both innovative and entrepreneurial 

in propelling Old Dominion University to national and international prominence. 

Old Dominion University (ODU) is a preeminent public research university located in Coastal Virginia. Our 

world-class faculty fosters dynamic on-campus and global online learning for undergraduate and graduate 

students that enriches their lives, promotes insightful and perceptive leadership, and motivates the pursuit 

of excellence in dedicated fields and professions. We collaborate with strategic partners to address 

challenges and propose solutions that impact the economy, environment, health and wellness, and social 

justice. In pursuit of equity and inclusion, ODU provides opportunities for educational, artistic, and 

professional growth to our diverse Monarch community. 

 

 

 ACCESSIBILITY: Nurture an accessible culture that grants educational, social, professional, and 

scholarly opportunities for all members of our diverse community. 

 COLLABORATION: Foster a sense of collaboration through synergistic approaches and shared 

governance. 

 EXCELLENCE: Pursue excellence through student success and faculty and staff achievements 

 GLOBAL ENGAGEMENT: Promote global engagement through intercultural understanding, shared 

knowledge, and innovative approaches to advancing international collaborations and stewardship. 

 INCLUSION: Commit to building an inclusive community that encourages empathy, mutual 

understanding, and the recognition of differences. 

 INNOVATION: Leverage our strengths to cultivate and educate the next generation of innovators 

by solving today’s regional and global demands and addressing tomorrow’s challenges. 

 RESPECT: Nurture a climate of care, concern, civility, and respect for self, others, the institution, and 

our society. 

 



________________________________________________________________________________________________________________________________ 
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Old Dominion University’s five-year strategic plan, “Forward-Focused: Where Innovation Meets 

Possibilities,” is built around seven focal areas: Academic Excellence; Branding, Marketing, and 

Communication; Corporate/Community Partnerships and Economic Development; Philanthropic Giving and 

Alumni Engagement; Research Growth; Strategic Enrollment Growth; and Student Engagement and 

Success. Together, these focal areas lay the groundwork for the University’s development and growth during 

the next five years. The various goals and strategies defined in these areas, along with their associated key 

performance indicators (KPIs), will bring the University’s vision to successful fruition. To review the full plan, 

including the strategies and KPIs, as well as progress reports to be posted twice a year, visit 

www.odu.edu/about/planning. 

 

Old Dominion University is located in Norfolk, Virginia, which is home to nearly 250,000 residents 

across 66-square miles. Norfolk is truly a coastal and waterfront community with seven miles of 

beachfront and a total of 144 miles of shoreline along our lakes, rivers, and the Chesapeake Bay. In 

addition to its beautiful scenery, Norfolk offers many opportunities to its residents and visitors. 

 

 

Monarchs have demonstrated a long-standing commitment to seizing every opportunity and responding to 

any and all challenges. Old Dominion University is proud to serve as a home to students, faculty, and staff 

who care deeply for others. Old Dominion is truly a campus of the community, for the community, and by 

the community. We will continue to proudly welcome members of our community – both near and far – to 

our campus for youth camps, business meetings, and social events, just to name a few! 

 

Bold efforts and collaborative approaches have ensured that Monarchs maintain an appropriate work-life 

balance, while fully immersing themselves in daily University life. We are proud to be a campus that is 

committed to wellness with the mind, body, and spirit of all Monarchs in clear and constant focus! 

 

In recent years, the University has implemented various initiatives to ensure that basic needs are provided 

to those on our campus and in our community, such as the Monarch Pantry and Monarchs Give Back to 

address food insecurity. For many years, the Children's Learning and Research Center has provided on-site 

childcare options for students, faculty, and staff. These initiatives – and so many others – are at the heart of 

our proven success as a campus that cares and will provide continuous momentum for our future work! 



 

As we move forward together, our critical focus on the lives of individual Monarchs cannot – and will not –

falter. Building upon our prior and ongoing success, as a national leader in both African American student 

success and social mobility among our student population, especially those who are traditionally underserved, 

is just the beginning of a long-term and worthwhile effort to ensure that more Monarchs leave Old Dominion 

fully prepared for success in their careers, communities, and lives as strong citizen leaders! 

 

Old Dominion University's Division of Student Engagement and Enrollment Services is focused on recruitment, 

engagement, active learning, and student success. From admissions, leadership, and student involvement to 

graduation and lifelong career services. To learn more about the division, visit https://ww1.odu.edu/sees.  

 

Vision: Student Engagement and Enrollment Services (SEES) will be the pre-eminent model for engaging 

every student to achieve success. 

 

Mission: As a student-centered educational partner, Student Engagement and Enrollment Services impacts 

the learning environment through an innovative signature experience that seamlessly connects recruitment, 

engagement, active learning, and student success. 

 

Pillars 

 ENROLLMENT: Manage dynamic recruitment and retention practices that facilitate student success 

 ENGAGEMENT: Offer multidimensional engagement opportunities aimed to cultivate a sense of 

belonging, positive social-emotional wellbeing, and leadership skills 

 INCLUSION: Lead through evidenced-based, educative, and transformative diversity, equity, and 

inclusion programming and initiatives that support a vibrant and inclusive campus community 

 LEARNING: Design intentional student opportunities to promote learning through leadership, 

wellbeing, and experiential learning 

 STUDENT SUCCESS: Provide a learning experience that promotes progression though graduation and 

prepares students for success in their personal, civic, and professional lives 
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Greenwood Asher & Associates, LLC. is assisting Old Dominion University in this 
search. Applications and nominations are now being accepted. 
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The salary is competitive and commensurate with qualifications and experience. 

Applications and nominations are now being accepted. Inquiries, nominations, and application materials 

should be directed to Greenwood Asher & Associates. Application materials should include: 

 A letter of interest that clearly states the applicant’s qualifications for the position; 

 A current résumé/curriculum vitae; and 

 The name and email address of five professional references. 

 

We strongly encourage submitting application materials as PDF attachments. The search will be 

conducted with a commitment of confidentiality for candidates until finalists are selected. Initial screening

of applications will begin immediately and will continue until an appointment is made. 

Lois Stetson, Senior Executive Search Consultant, 

Greenwood Asher & Associates 

E-mail: loisstetson@greenwoodsearch.com 

 

Tracey Weldon, Vice President of Executive Search, 

Greenwood Asher & Associates 

E-mail: traceyweldon@greenwoodsearch.com 

 

Betty Turner Asher, Co-Founder, Greenwood Asher & Associates  

and Vice President and Managing Partner, Kelly 

E-mail: bettyasher@greenwoodsearch.com 
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Greenwood Asher & Associates is a Kelly®   Education company. 

An Equal Opportunity Employer © 2022 Kelly Services, Inc. All rights reserved MT1826 
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Greenwood Asher & Associates 

42 Business Centre Drive, Suite 206 

Miramar Beach, Florida 32550 

850-650-2277 

greenwoodsearch.com 

 

It is the policy of Old Dominion University to provide equal employment, educational and social opportunities for 
all persons, without regard to race (or traits historically associated with race including hair texture, hair type, and 
protective hairstyles such as braids, locks, and twists), color, religion, sex or gender (including pregnancy, childbirth, 
or related medical conditions), national origin, gender identity or expression, age, veteran status, disability, political 
affiliation, sexual orientation or genetic information. Minorities, women, veterans, and individuals with disabilities 
are encouraged to apply. 

 

 


